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NOTICE OF REGULAR MEETING 

GREEN MOUNTAIN WATER AND SANITATION DISTRICT 

Tuesday, January 13, 2026 
NOTICE IS HEREBY GIVEN that the Board of Directors of the GREEN MOUNTAIN WATER AND 

SANITATION DISTRICT, of the County of Jefferson, State of Colorado, will hold a regular meeting at 

6:30 p.m., Tuesday, January 13, 2026, at 13919 W. Utah Ave., Lakewood, Colorado 80228.  This meeting 

will be held for the purpose of conducting such business as may come before the Board.  This meeting is 

open to the public. 

Virtual Meeting Options: 

For those who may not be able to attend in person, the district offers 2 options for participating 

virtually: 

 To join the meeting using Zoom on your computer or smart phone, use the following link:

https://greenmountainwater-org.zoom.us/j/81489465906

 To join the meeting by phone call, dial (719) 359-4580 and enter the Meeting ID: 814 8946 5906.

When joining via phone call, press *9 to raise hand and *6 to unmute.

To troubleshoot issues with connection at the time of the meeting, please follow this link 

https://support.zoom.us/hc/en-us/sections/200305593-Troubleshooting. If you still experience issues, 

email customerservice@greenmountainwater.org and our IT (Information Technology) staff will assist you 

as soon as possible. 

The District does not discriminate on the basis of race, age, national origin, color, creed, religion, sex, 

sexual orientation, or disability in the provision of services. People with disabilities needing reasonable 

accommodation to attend or participate in a District Board meeting can call (303) 985-1581 or email 

customerservice@greenmountainwater.org for assistance. Please give notice as far in advance as 

possible so we can accommodate your request. 

Board Members: 

 Karen Morgan - President - May 2027

 Roger J Wendell - Vice President/Secretary - May 2029

 Philip Hardinger - Treasurer - May 2027

 David Wiechman - May 2029

 Arthur Martinez - May 2029

Agenda Items: 

1. Call to Order/Declaration of Quorum
2. Pledge of Allegiance
3. Approval of/ Additions to/Deletions from the Agenda
4. Public Comment (limit 5 minutes per person)

Per passed Motion of the GMWSD Board of Directors, May 11, 2021:  Members of the public wishing to 
address the board during the public comment period are asked to keep the comments civil and related 
to the items in the agenda, or to the conduct of the district business. Members of the public wishing to 
address the Board will be recognized by the board to maintain proper decorum. 
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Since the Green Mountain Water and Sanitation District board values your input, we always 
offer additional opportunities for the public to provide comments by using the district's email 
system or by phoning into customer service in the event they do not get on during the meeting 
during the period set aside for the public comment. 

5. Approval of Minutes
a. December 9th meeting pg 4
b. December 10th special meeting pg 12

6. Financial Matters pg 14
a. Daily/Monthly Operating Expenses & Capital Expenditures pg 15
b. Unaudited Financial & Investment Report pg 23

7. District Reports pg 37
a. Maintenance Report
b. District Manager Report

i. Development Review
ii. Infrastructure Replacement Projects

8. Director’s Matters
a. Review and vote to adopt the annual resolution pg 41
b. Hearing on the water and sewer service variance request for 1078 S Alkire St pg 50
c. Review and vote to approve lobbyist contract for 2026
d. Review proposal by director Weichman for potential vote at the February meeting pg 55
e. Consider language for extraordinary circumstances compensation for the staff resolution

as discussed in December meeting pg 57

9. Legal Matters (Dylan Woods, Title 32 Attorney for the District)
a. General Litigation update

10. Executive Session Executive Session pursuant to §24-6-402(4)(b) and/or §24-6-402(4)(e), C.R.S. for
the purpose of receiving legal advice regarding:

11. Legal Matters – Any actions resulting from executive session

12. New Business

13. Adjourn

BY ORDER OF THE BOARD OF DIRECTORS: 

GREEN MOUNTAIN WATER AND SANITATION DISTRICT 
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MINUTES OF THE REGULAR MEETING OF 
THE BOARD OF DIRECTORS OF  

GREEN MOUNTAIN WATER AND SANITATION DISTRICT 

December 9, 2025 

A Regular Meeting of the Board of Directors (the “Board”) of the Green Mountain Water and 
Sanitation District, (the “District”) was held at 6:30 p.m. on Tuesday, December 9, 2025. 

The recording of this meeting is available on the District’s website. 

Attendance: A regular meeting of the District was scheduled in compliance with the 
laws of the State of Colorado, with the following directors in 
attendance: 

Karen Morgan, President  
Roger Wendell, Vice President/Secretary 
Philip Hardinger, Treasurer 
David Wiechman, Director 
Arthur Martinez, Director  

Also present were: 

Dylan Woods, Title 32 Attorney 
Josh Stanley, District Manager, GMWSD 
Sam R. McKay, GMWSD 
Jesse Daveport, GMWSD 
Doug Pavlich, GMWSD 

Dave Garner 
Guests 1 and 2 
Brian 
Ludmila 
Other Guests 

Call to Order / 
Declaration of 
Quorum: 

Noting a quorum of the Board, Director Morgan called to order the 
Regular Meeting of the Board of the Green Mountain Water and 
Sanitation District at 6:30 p.m. 

Directors & 
Disclosure Matters: 

None. 

Approval of/Deletions 
from the Agenda: 

None. 

Public Comment: Members of the public wishing to address the board during the public 
comment period are asked to indicate the agenda item number or public 
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comment period next to their name on the sign-in sheet. Members of 
the public will then be recognized by the Board as each agenda item is 
undertaken. 

Dave Garner: Discussed transparency and engagement with the public, 
requesting that district residents be quickly and more fully informed on 
district matters. He suggested providing more details for certain agenda 
items and adding more information to agenda packets. 

Guests 1 and 2: Expressed concerns about fee rate increases, the cost of 
infrastructure, and the effects of changes on long-time residents. They 
also echoed the sentiment of wanting more transparency from the 
district. 

Brian: Commented on transparency and increasing fees, 
acknowledging the importance of repairs but expressing concern for the 
proportion of monthly bills that are service and IRF fees. He also 
praised the district’s customer service.  

Ludmila: Greeted the Board and expressed appreciation for the addition 
of the pledge of allegiance and commented on the city council meeting 
and comments made about the GMW Board. She expressed concern 
about potential environmental dangers at the ravine and lack of 
action from Lakewood.  

Approval of Minutes: a. October 28th special meeting minutes

The Board briefly discussed the October 28th special meeting minutes 
and the correction that was made to “legal matters.” (20:54) 

Director Wendell MOVED to accept the October 28th meeting minutes. 
Director Morgan seconded, following discussion and upon vote the 
motion PASSED unanimously. (21:55) 

b. November 11th regular meeting minutes

Director Wendell MOVED to accept the November 11th meeting 
minutes. Director Morgan seconded, following discussion and upon 
vote the motion PASSED unanimously. (23:54) 

Financial Matters: The Board reviewed the November 2025 Daily/Monthly Operating 
Expenses & Capital Expenditures. (24:31)  

Director Hardinger MOVED to approve the operating expenses and 
expenditures, as well as the unaudited financial statements for the 
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period ending November 30, 2025. Director Wiechman seconded. 
(25:00) 

Mr. Pavlich and Mr. Stanley clarified various financial items in 
response to questions from Director Wendell and Director Martinez, 
including credit card fees, fence repair expenses, time deposit maturity, 
and non-compliance penalties. (25:20) 

Returning to the motion, motion PASSED unanimously upon vote. 
(33:55) 

Public Hearing on 
2026 Budget 

a. Resolution regarding 2026 budget

Mr. Pavlich reviewed highlights of the budget with the Board, 
including the change from tiered structure to a flat fee and the increase 
in the IRF fee. He also clarified specific cost increases, such as Denver 
Water increasing rates. (34:19) 

Mr. Pavlich expanded on what the service fee covers, which includes 
employee, legal, office, and contracted repair costs. (37:51) 

Director Wiechman reviewed common distribution of expenses, 
explaining that a large portion of expenditure comes from the 
transportation of water and sewer, not the product itself. He described 
reasons for investing in high financial reserves and noted the reserve 
should be higher based on predicted costs of replacements. (39:27) 

Director Morgan added to Director Wiechman’s explanation and 
echoed that the district is “playing catchup.” She expanded on how the 
district is handling the replacement of overdue pipes and how the 
budget has been adjusted to even out the distribution of fees with the 
shift to a flat rate. (43:02) 

Director Morgan expressed appreciation to those who have reached out 
and stated the Board will work on increasing transparency and public 
outreach. (47:50) 

Director Wiechman MOVED to approve the Resolution for the 2026 
budget. Director Wendell seconded, following discussion and upon 
vote the motion PASSED unanimously. (49:38) 

Public Hearing on 
2026 Rates and Fees 

a. Resolution regarding the 2026 rates and fees

Director Hardinger MOVED to approve the Resolution for the 2026 
rates and fees. Director Wiechman seconded, following discussion and 
upon vote the motion PASSED unanimously. (51:10) 
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District Reports: a. Maintenance Report

Mr. Stanley reported six main breaks in December, noting the increase 
being caused by the combined effect of weather and old infrastructure. 
Mr. Stanley also discussed modern standards for pipes, replacement 
techniques, and average expense of main breaks. (51:58) 

b. District Engineering Report

Mr. Stanley addressed a sewer spillage at Alameda and Union that 
occurred the morning prior. He commended the staff for their work in 
handling the matter while minimizing the effects. (57:58) 

The Board considered extra compensation for the workers who handled 
the sewer emergency and decided to consider this incident and a policy 
for handling similar situations in the future at the next regular meeting. 
Director Wendell will work with Mr. Stanley to investigate the matter 
further, define “extraordinary circumstances,” and figure out what the 
Board’s response should be in preparation for the discussion. (1:00:58) 

Mr. Stanley reported the blue tank on Hayden Park Hill was taken 
offline for cleaning and is back and operational. (1:04:27) 

Director Morgan requested Mr. Stanley compile information on what it 
may look like to contract everything out in the district to compare with 
the current circumstances and to what other districts contract out. 
(1:05:53) 

Mr. Stanley stated that 1078 S Alkire sent a formal notice for a hearing 
with the Board regarding their tap application, which will be on the 
agenda of the January regular meeting. The Board discussed a past 
hearing with the applicant, hearing presentations with lawyers, and 
considered the current dispute resolution policy and potential changes 
to make to it. (1:09:40) 

The Board reviewed what information must be discussed on record or 
at the hearing, and what actions are considered “off record.”  
Mr. Stanley will provide a summary of the issues regarding the tap 
application for review two weeks prior to the hearing and will request 
the same from the appellant. (1:22:10) 

The Board will add an item to the February regular meeting agenda to 
discuss how the hearing went, how the process can be improved, and 
what may need amending in the rules and regulations (1:27:11) 
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Mr. Stanley noted he is waiting to hear from Alameda Water and 
Sanitation district regarding potential development at Alameda and 
Kipling. (1:28:28)  

Mr. Stanley provided updates on IRP projects 2025, confirming that 1 
is complete and 2 is in the final stage and will likely wrap up by the 
end of the week. Plans for 2026 projects will be incrementally 
submitted to Lakewood for review. (1:29:38) 

Directors Matters: a. Update on revenue loss by Director Wendell from The Bend
exclusion

Director Wendell provided an explanation and overview of revenue 
loss due to the Bend exclusion. Director Martinez and Director 
Wendell expounded on reasonings behind decisions made at the vote. 
(1:31:43) 

b. Policy and procedure for special meeting updates by Director
Martinez

Director Martinez remarked on a need to better handle notification of 
special meetings as some Board members may not be in positions to be 
informed by the standard means. The Board deliberated adding or 
updating an existing policy to formalize receiving additional forms of 
notifications outside of email and the website.  (1:37:00) 

Director Martinez MOVED to add a procedure to have an additional 
contact method in place to notify Board members of special meetings 
outside the normal meetings. Director Martinez agreed to construct a 
proposal for the next regular meeting, and the Board briefly discussed 
specifics needing to be considered for the proposal. The motion was 
not seconded or voted on. (1:41:22) 

c. Audit engagement letter

Mr. Stanley briefly reviewed the audit engagement letter. (1:44:46) 

Director Wiechman MOVED to engage Crady, Puca & Associates for 
the audit. Director Hardinger seconded, following discussion and upon 
vote the motion PASSED unanimously. (1:45:08) 

d. Discuss hiring a public relations firm

The Board deliberated hiring a public relations firm to improve public 
outreach and engagement. Director Hardinger and Mr. Stanley will 
investigate if there is a need to hire an outside firm, if current contracts 
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can be modified to accommodate PR elements, and potential firms to 
hire if that route is pursued. (1:45:32) 
 
The Board briefly discussed requesting the 2026 engagement letter 
from Heidi et al. They will also request quotes for increased level of 
service and inclusion of PR services. (1:58:18) 
 
 e.   Consider resolution to amend the order of business for board 
meetings 
 
The Board talked about moving agenda items of guest speakers or 
presentations to occur before regular business, right after public 
comment. (2:00:14) 
 
Director Morgan MOVED to approve the resolution to amend the 
order of business. Director Wendell seconded. (2:03:56) 
 
The Board expanded on their discussion, with Director Morgan 
requesting a modification to the resolution to state “this is a 
modification of the Bylaws section 8C ‘Order of Business.’” They also 
considered reasons to approve the resolution or to return to the matter 
in a future meeting. (2:04:04) 
 
Upon vote, the motion to approve the resolution FAILED, with 
Director Wiechman, Director Hardinger, and Director Martinez 
dissenting. (2:14:32) 

 
Legal Matters: 
 

a. Update on legal response from Lakewood on Comprehensive Plan 
objections  

 
Director Morgan provided a summary of current legal matters and 
hired attorneys. (2:15:10) 
 
The Board deliberated whether there is a legal committee or whether 
one is needed. (2:20:57)  
 
Director Hardinger presented the research he had done regarding 
densification and the pressure of zoning changes on the board. 
(2:29:42) 
 
Director Hardinger MOVED to have the committee review all the 
different legal items and present a report to the Board. Director 
Wiechman seconded. (2:34:16) 
 
The Board further discussed the matter, exploring the goals and scope 
of work, limitations, and considerations of avoiding illegal quorums 
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and breaches of confidentiality. Mr. Woods advised the Board to be 
mindful of the Open Meetings Law and attorney-client 
communications and provided his opinion on the issues having a 
formal committee may present. (2:34:37) 

Upon vote, the motion to establish a general legal committee comprised 
of Director Wiechman and Director Hardinger PASSED with Director 
Morgan and Director Wendell against. (2:43:18) 

The Board briefly talked about the initiating document for a lawsuit 
against Lakewood; specifically, starting the rule 57 process. (2:44:06) 

Mr. Wood provided a general legal update on the ravine crossing and 
the Timmin’s lawsuit. (2:46:49) 

Executive Session: At 9:21 p.m., Director Hardinger MOVED to go into Executive 
Session. Director Martinez seconded the Motion. The Motion PASSED 
by unanimous consent. (2:50:57) 

The Executive Session held pursuant to §24-6-402(4)(b) and/or §24-6-
402(4)(e), C.R.S. for the purpose of receiving legal advice regarding 
Lakewood's response to Comprehensive Plan objections. (2:51:10) 

The Board concluded the Executive Session at 9:49 p.m. (2:51:45) 

Legal Matters – 
Action Resulting from 
Executive Session 

None. 

New Business: The Board discussed showing support and appreciation for petitioners 
via a letter that will be provided by Director Wendell. The Board also 
considered that, if a ballot measure or referendum comes from the 
petitioning, they will do a second resolution of support. (2:52:06) 

The Board discussed with Mr. Stanley the timing for the Master Plan. 
They will run a model with the new zoning to get an idea of how the 
district will be affected and will investigate best methods to limit and 
target specific areas for development. (2:54:56) 

Mr. Woods will ask Lakewood Land Partners to join in the request to 
GSA to release information on the entire reservation capacity. 
(2:58:01)  

Mr. Woods clarified what documents the public can request, stating 
that, in general, anything the Board looks at during a meeting is open to 
the public as per CORA. (3:00:35) 
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The Board briefly talked about densification. (3:02:52) 

Other Matters: There were no other matters to come before the Board. 

Adjourn: The meeting was adjourned at 10:02 p.m.  
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MINUTES OF THE SPECIAL MEETING OF 
THE BOARD OF DIRECTORS OF  

GREEN MOUNTAIN WATER AND SANITATION DISTRICT 

December 10, 2025 

A Special Meeting of the Board of Directors (the “Board”) of the Green Mountain Water and 
Sanitation District, (the “District”) was held at 10:30 a.m. on Wednesday, December 10, 2025. 

The recording of this meeting is available on the District’s website. 

Attendance: A special meeting of the District was scheduled in compliance with the 
laws of the State of Colorado, with the following directors in 
attendance: 

Karen Morgan, President  
Roger Wendell, Vice President/Secretary 
Philip Hardinger, Treasurer 
David Wiechman, Director 
Arthur Martinez, Director (remote) 

Also present were: 

Dylan Woods, Title 32 Attorney 
Josh Stanley, District Manager, GMWSD 
Sam R. McKay, GMWSD 
Jesse Daveport, GMWSD 

David Kueter with Holsinger Law  
Tony Basile 
Other Guests 

Call to Order / 
Declaration of 
Quorum: 

Noting a quorum of the Board, Director Morgan called to order the 
Special Meeting of the Board of the Green Mountain Water and 
Sanitation District at 10:30 a.m. 

Directors & 
Disclosure Matters: 

None. 

Executive Session: At 10:31 a.m., Director Morgan MOVED to go into Executive Session. 
Director Hardinger seconded the Motion. The Motion PASSED with 
Director Wiechman opposed. (0:45) 

The Executive Session held pursuant to §24-6-402(4)(b), C.R.S. for the 
purpose of: Kick-off meeting for legal discussion with Holsinger Law 
on water rights issues (2:28) 
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The Board concluded the Executive Session at 11:16 a.m. (3:06) 
 

Legal Matters – 
Action Resulting from 
Executive Session 
 

The Board deliberated whether to stop pursuing this issue. They 
decided to continue with background research for now. (3:44) 
 
The Board considered whether to change legal representation and 
ultimately decided to continue with David from Holsinger Law. (8:30) 
 

New Business: 
 

None. 
 

Other Matters: There were no other matters to come before the Board. 
 

Adjourn: The meeting was adjourned at 11:25 a.m.  
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Memorandum 

TO:  BOARD OF DIRECTORS 

FROM: DOUG PAVLICH, FINANCIAL SPECIALIST 

SUBJECT: FINANCIAL MATTERS 

DATE:  January 13, 2025 

a) December 2025 Expenditures
a. December 2025/January 2026 monthly & daily operating expenses in the amount of

$821,785.11 a list of which is attached.
b. December 2025/January 2026 Capital Expenditures in the amount of $323,067.42 a

list of which is attached.

b) December 2025 Unaudited Interim Financial Reports
a. Investment Reports
b. Financial Reports
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1st Bank Monthly Activity
December 2025/January 2026

Account CK#/Type Date Vendor/Recipient Description Amount Total

2025 Water IRP 17843* 01/13/26 RG and Associates, LLC
2025 Water IRP DIRP #1/DIRP #2 Engineering - November & 
Decemeber

12,504.00

17833 01/13/26 Diamond Contracting DIRP#2 Pay Application #7 136,745.30 149,249.30

2026 Water IRP 17843* 01/13/26 RG and Associates, LLC
2026 Water IRP DIRP#1/DIRP #2/DIRP #3/DIRP #4 - Engineering - 
November 164,444.12 164,444.12

Auto Expense 1651 01/09/26 4 Rivers Holdings, LLC Loader Bucket Software Update - Unit 9 411.35

1658 01/09/26 Dawson Infrastructure Solutions Pneumatic Tire Tube/Repaired Reel Tension Sensor - Unit 21 756.43

17828 01/13/26 Certified Laboratories 5x20w x55Gal/5x30w x55Gal 3,232.95
17829 01/13/26 City of Lakewood Fuel For November 3,180.20

17838 01/13/26 MHC Kenworth
ABS System Repair/DOT Inspection - Unit 8/DOT Inspection - Unit 
2/Fuel Filter Element/Air Filter/Oil Filter/Fuel Filter - Unit 20 2,048.06 9,628.99

Capital Vehicles 17846 01/13/26 Vital  Truck & Van Snow X V Plow 9,374.00 9,374.00
Contract Repairs 1654 01/09/26 Browns Hill Engineering & Controls Starlink Connection 210.00

1655 01/09/26 Centennial Consulting Group 12/09 Meeting Minutes 700.00
EFT 01/02/25 Browns Hill Engineering & Controls vSaaS - January 1,464.00

17827 01/13/26 A-Fast Patch

21'x10' Main Break Patch - 13551 W Exposition/25'x8' Main Break 
Patch - 937 Hoyt/7'x17' Main Break Patch - 14345 W Center/Main 
Break Patch 15'x30'x9" - 792 S Quail Way/Main Break Patch 7'x9' -
430 S Owens St

15,095.00

17836 01/13/26 Integrity Traffic Traffic Control - 10342 W Exposition Ave/Traffic Control Plan x3 1,879.50

17844 01/13/26 IT Consultants
vCISO Management/Nessus Review/Meraki Network 
review/Firewall Escalation/vCiso Sync + Power Outage Prep

9,240.00

17840 01/13/26 NovotX, LLC 811 Configuration/Training 3,400.00

EFT 12/23/25 QualCorr Engineering
Cathodic Protection System Repair & Upgrade - Pink 
Tank/Cathodic Protection System Inspection - N Yellow 5,300.00 37,288.50

Cost of Water Sold EFT 01/30/26 Denver Water Department December Cost of Water 291,751.18 291,751.18
Deposits Payable 1649 12/23/25 Solid Rock Excavation Hydrant Permit #300 Security Deposit Refund 1,436.83

1650 12/23/25 Partners Excavating Hydrant Permit #296 Security Deposit Refund 1,738.77 3,175.60

Employee - Salaries, Taxes, Benefits EFT 12/10/25 PERA
Employee Paid Contributions to 457 Retirement Accounts 12/10 
PR

257.35

EFT 12/10/25 PERA
401A Contributions; $6,188.02 Employee Paid, GMWSD Paid 
$10,182.76, Life Insurance $15.50

16,386.28

EFT 12/10/25 Paychex

Employee SS & Medicare $6,180.90 Employer SS & Medicare 
$6,180.95 Employee Fed Income Tax $5,855.30, Employee State 
Income Tax $2,756.00, Employer State Unemployment $1.72, 
Garnishment $251.53, Net Pay $55,824.95, Paychex Processing 
Fee $1,270.65, Paychex Flex Perks $2,664.56

80,986.56

EFT 12/23/25 PERA
Employee Paid Contributions to 401K Retirement Accounts 12/23 
PR 792.19

EFT 12/23/25 PERA
Employee Paid Contributions to 457 Retirement Accounts 12/23 
PR 258.34
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EFT 12/23/25 PERA
401A Contributions; $7,046.30 Employee Paid, $11,595.05 
GMWSD Paid, Life Insurance $15.50 18,656.85

EFT 12/23/25 Paychex

Employee SS & Medicare $7,787.56 Employer SS & Medicare 
$7,787.58, Employee Fed Income Tax $10,634.49, Employee 
State Income Tax $3,816.00, Employer State Unemployment 
$5.71, Garnishment $251.53, Net Pay $70,432.58, Paychex 
Processing Fee $1,398.95, Paychex Flex Perks $752.68

102,867.08
EFT 01/02/25 Humana Dental Insurance 2,548.09

EFT 01/02/25 CEBT
Medical/Life/LTD/Vision/Voluntary Life Insurance- Employer 
Paid $33,137.74, Employee Paid $8,652.43 41,790.17

EFT 01/07/26 PERA
Employee Paid Contributions to 401K Retirement Accounts 1/07 
PR 832.65

EFT 01/07/26 PERA
Employee Paid Contributions to 457 Retirement Accounts 1/07 
PR 279.33

EFT 01/07/26 PERA
401A Contributions; $5,752.47 Employee Paid, $10,098.81 
GMWSD Paid, Life Insurance $15.50 15,866.78

EFT 01/07/26 Paychex

Employee SS & Medicare $4,791.62 Employer SS & Medicare 
$4,791.62, Employee Fed Income Tax $4,568.81, Employee State 
Income Tax $2,190.00, Employer State Unemployment $125.26, 
Garnishment $251.53, Net Pay $41,606.63, Paychex Processing 
Fee $1,812.46, Paychex Flex Perks $2,176.57

62,314.50 343,836.17
Engineering 1662 01/09/26 Larson Design Group, Inc ArcGIS Enterprise Support through 12/20 983.22

17841 01/13/26 Olsson Hydraulic Modeling/S Xenon Way Development Review 16,544.75 17,527.97
Legal 1659 01/09/26 Holsinger Law, LLC Legal Fees - Water Law 669.50

17830 01/13/26 Coaty and Woods, P.C. Legal Fees - December 18,732.25
17832 01/13/26 Danborn, Thiessen & Dunham P.C. Expert Witness Regarding Negligence and Profession 2,291.00 21,692.75

Lobbyist 17848 01/13/26 Weaver Strategies, LLC Lobbying Services - February 2,500.00 2,500.00
Office & Grounds EFT 01/02/25 Clean Freaks Monthly Office Cleaning 520.00 520.00

Office Expense 1653 01/09/26 Badger Meter Inc
Beacon Mobile Hosting - November/Gateway Cellular 
Backhaul/Beacon Mobile Hosting - December

363.36

1663 01/09/26 Safe Systems Quarterly Security Monitoring - P2 598.95
1664 01/09/26 Sanity Solutions, Inc Microsoft Office 365 Business x37 850.63
1665 01/09/26 Streamline Website Hosting - January 587.00
EFT 12/20/25 Rocky Mountain Reserve FSA/HRA Administration 139.80
EFT 12/20/25 Paychex Timekeeping 172.73
EFT 01/06/25 PEAC Lease/Equipment  Protection 12/05-01/04 483.23

17831 01/13/26 Continental Utility Solutions
Credit Card Processing Fees - November/2026 Annual Technical 
Support UMS

28,560.23

17834 01/13/26 Frontier Business Products
EncompassIT Server/Desktop/Infrastructure/Firewall/Cloud 
Backup/Third Wall/Sentinal One x2 Months

9,968.20

17835 01/13/26 Infosend
Residential/Second Notice/Commercial Bill Printing & Mailing - 
November

3,561.16

17837 01/13/26 Kanji Endpoint Management - 2026 2,568.00
17839 01/13/26 Micro Center A/R Dell AW16 Laptop 2,199.99
EFT 01/20/26 Timekeeping Timekeeping 179.37 50,232.65
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Payroll Liabilities EFT 12/10/25 PERA
Employee Paid Contributions to 401K Retirement Accounts 12/10 
PR

791.20

EFT 12/31/25 Rocky Mountain Reserve FSA Claims - December 870.36
EFT 01/02/25 Aflac Supplemental Insurance 104.06 1,765.62

Repair Department 1652 01/09/26 Ace Hardware
8" Hose x50'/Tape Measure/Galv Pipe/Lithium Battery/Gorilla 
Tape/Torch Kit/Shovel x3/5 gal Bucket/Poly Tube/Grass 
Seed/Wood Glue/Caddy Bucket/Car Cleaner

461.24

1656 01/09/26 CPS Distributors Single Net Straw Blanket/Straw Wattle/Wood Stakes 80.05
1657 01/09/26 Cross Diamond Electric Replaced Outlet on Generator - Union Ridge 210.00
1660 01/09/26 Hydra Flex 6" Coupler x2/3" x25' Hose - Unit 30 783.06
1661 01/09/26 Intermountain Safety Shoes Bibs/Jacket/Safety Boots 390.76

17842 01/13/26 Pioneer Inc Roadbase Refill x135.48 TN 3,793.44
17847 01/13/26 Water Technology Group Vibration Analysis - Brown Pump Station 3,094.30 8,812.85

UNCC Locates 17845 01/13/26 UNCC UNCC Locates - December 1,188.46 1,188.46
Utilities EFT 12/15/25 Xcel Energy Gas/Electric - Oct/Nov 11,886.33

EFT 12/17/25 Sound Telecom Answering Service - December 1,076.68
17849 01/13/26 Greenbacker CSG II LLC Solar Garden Allocation (Linnebur) - November 1,462.66
17850 01/13/26 Greenbacker CSG II LLC Solar Garden Allocation (DIA) - November 2,308.35
EFT 01/13/26 T-Mobile Cell Phone/Tablet/GPS Tracking 11/21-12/20 1,994.61
EFT 01/16/26 Comcast P2 Internet Service 12/21-01/20 134.85
EFT 01/20/26 SunShare Solar Garden Allocation - November 3,882.04 22,745.52

VISA - AP EFT 12/23/25 VISA
Auto Expense $1,558.14, Office Expense $4,474.77, Office & 
Grounds $836.28, Repairs & Maintenance $2,249.66 9,118.85 9,118.85
Subtotal of All Expenditures 1,144,852.53 1,144,852.53
Subtract Capital Expenditures 323,067.42 323,067.42

1st Bank Daily Operating Total Monthly Operating Expenses $821,785.11 $821,785.11
1st Bank Monthly Operating

* Multiple Expense Accounts Paid with 1 Check
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1st Bank VISA
November/December 2025

Date Name Memo Amount

AUTO EXPENSE

Unit 6-2017 Ford F150
12/01/2025 Advance Auto Parts Battery - Unit 6 205.14
12/01/2025 Advance Auto Parts Battery - Unit 6 190.83
12/01/2025 Advance Auto Parts Battery Core Return - Unit 6 -22.00
12/01/2025 Advance Auto Parts Returned Battery - Unit 6 -205.14

Unit 21- 2013 GMC TV Van
12/02/2025 Advance Auto Parts Fuel Filter - Unit 21 43.25

Tools/Misc Expense
12/16/2025 Peak Honda World Inverter Generator EU2200TAN1 1,153.60
12/16/2025 Peak Honda World Refund of Taxes - Inverter Generator EU2200TAN1 -100.00

Gasoline
12/16/2025 EXXONMOBIL Small Engine Fuel 175.00
12/16/2025 EXXONMOBIL Small Engine Fuel 117.46

Auto Expense Total $1,558.14

OFFICE EXPENSE

Computer/Printer Repairs-Parts
12/02/2025 B&H Photo Cannon 24" Large Format Printer 1,195.00
12/05/2025 Amazon.Com Battery Backup Replacement Batteries x2 599.98
12/17/2025 Best Buy Starlink Standard Kit 279.99
12/19/2025 Home Depot Starlink Wall Mount 67.00

Maintenance Agreements
11/30/2025 Amazon.Com Amazon Prime Membership 139.00
12/02/2025 Ubiquiti 50% Discount for Subscription -717.25
12/08/2025 Streamline DocAccess Basics - December 28.80
12/09/2025 X West Inc Printing Charges - November 47.68
12/14/2025 Ubiquiti UniFi Identity Enterprise - Dec 40.00

Mandatory Empl Test Expense
12/08/2025 Colorado Certified Water Professionals Distribution Certification Renewal - Mike 85.00
12/08/2025 Colorado Certified Water Professionals Collection Certification Renewal - Mike 85.00
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Miscellaneous Expenses
11/24/2025 Amazon.Com Coffee x 63oz 46.99
12/05/2025 Amazon.Com Stainless Steel Table - Plotter 176.93

12/08/2025 Amazon.Com Coffee x5lbs 119.98

12/08/2025 Jimmy Johns Sewer Backup Meal 106.46

12/08/2025 Amazon.Com Toilet Spray/Hand Sanitizer x24 62.56

12/09/2025 King Soopers Kitchen Supplies 21.98

12/10/2025 Fox Point Pizzeria Sewer Cleaning Meal 87.62

12/16/2025 Jersey Mike's Main Break Meal 109.87

12/17/2025 1800Flowers Sympathy Flowers - Director Little 93.56

12/18/2025 Good Times Main Break Meal 34.32
Utilities - Offices

11/30/2025 Comcast Office Internet Service - November 680.05
Software

11/25/2025 My Postage Rate Saver Monthly CASS Updates 66.67
12/01/2025 SendGrid Email Gateway - December 161.95
12/04/2025 1password.com Additional User Prorated 0.59
12/05/2025 1password.com Company Password Vault 243.76
12/11/2025 Intuit Software Quickbooks Online 118.45
12/13/2025 Zoom Video Communications Inc. Video Cloud Recording - Dec 40.00
12/17/2025 Starlink Local Terminal Access 12/17-1/17 165.00

Supplies
12/04/2025 Amazon.Com Paid Stamp 24.95
12/05/2025 Amazon.Com 17"x50' Smooth Matte White Paper 109.00
12/05/2025 Amazon.Com Surge Protector/Packing Tape 103.98
12/05/2025 Amazon.Com 24" x15' Plotter Paper 49.90

Office Expense Total $4,474.77

OFFICE & GROUNDS

12/05/2025 Waste Management Office Trash & Recycling Services - December 625.34
12/05/2025 Waste Management P2 Trash Service - December 210.94

Office & Grounds Total $836.28
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REPAIR DEPARTMENT

Miscellaneous Tools/Supplies
11/20/2025 Amazon.Com Brass Pipe Fitting/Ball Valve/1/2" x 1/4" Reducing Tee 51.18
11/20/2025 Amazon.Com Water Presure Gauge x2 35.98
11/21/2025 Amazon.Com 2" Heat Shrink Tubing 35.15

11/24/2025 Home Depot
Shovel/Hammer/Scraper/Tape Measure/Utility Knife/Slotted 
Screwdriver/Yellow Paint Marker/5.0ah B...

515.01

12/01/2025 Amazon.Com Green Marking Paint x12 70.31
12/01/2025 Amazon.Com Blue Marking Paint x12 61.99
12/11/2025 Amazon.Com Hand Powered Spreader 21.71
12/16/2025 Home Depot 50' Extension Cord x6 459.84
12/20/2025 General Air Welding Tank Rental 27.42

Pump Station Maintenance
12/01/2025 Wholesale Batteries Direct 12v 50 ah Battery x4 - Blue Tank Solar Panel 575.80
12/05/2025 Amazon.Com Multi-Code Gate Receiver 59.22

Repair Crew Clothing/Equip
12/02/2025 Amazon.Com Muck Boots x1 108.07

Water
11/21/2025 City Of Lakewood Street Cut Permit - 13551 W Exposition Dr 52.00
11/25/2025 City Of Lakewood Street Cut Permit - 9512 W Kentucky Pl 52.00
12/03/2025 City Of Lakewood Street Cut Permit - 10342 W Exposition Ave 52.00
12/03/2025 City Of Lakewood Street Cut Permit - 14335 W Center Dr 52.00
12/12/2025 Amazon.Com Male Tee Pipe Fittings x2 19.98

Repair Department Total $2,249.66

Monthly Credit Card Total $9,118.85 $9,118.85
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Date Name Memo Account Debit Credit

Oct 25
10/31/2025 RG and Associates, LLC 2026 Water IRP DRIP#1 - Design 8112 · 2026 Design 113,701.07
10/31/2025 RG and Associates, LLC 2026 Water IRP DRIP#2 - Design 8112 · 2026 Design 73,262.40
10/31/2025 Diamond Contracting 2025 Water IRP DIRP#2 Pay Application #5 Retainage 8113 · 2025 Water IRP 10,175.27
10/31/2025 Diamond Contracting 2025 Water IRP DIRP#2 Pay Application #5 8113 · 2025 Water IRP 193,330.22
10/31/2025 RG and Associates, LLC 2025 Water IRP DRIP#1 8113 · 2025 Water IRP 203.50
10/31/2025 RG and Associates, LLC 2025 Water IRP DRIP#2 8113 · 2025 Water IRP 2,626.00

Oct 25 393,298.46 0.00

Nov 25
11/30/2025 RG and Associates, LLC 2026 Water IRP DIRP#1 - Engineering 8112 · 2026 Design 18,374.32
11/30/2025 RG and Associates, LLC 2026 Water IRP DIRP#2 - Engineering 8112 · 2026 Design 13,528.90
11/30/2025 RG and Associates, LLC 2026 Water IRP DIRP #4 - Engineering 8112 · 2026 Design 5,939.00
11/30/2025 RG and Associates, LLC 2026 Water IRP DIRP #3 - Engineering 8112 · 2026 Design 7,601.00
11/30/2025 Diaz Construction Group, LLC DIRP#1 Pay Application #3 Retainage 8113 · 2025 Water IRP 4,706.50
11/30/2025 Diaz Construction Group, LLC DIRP#1 Pay Application #3 8113 · 2025 Water IRP 89,423.50
11/30/2025 Diamond Contracting 2025 Water IRP DIRP#2 Pay Application #6 Retainage 8113 · 2025 Water IRP 10,956.45
11/30/2025 Diamond Contracting 2025 Water IRP DIRP#2 Pay Application #6 8113 · 2025 Water IRP 208,172.56
11/30/2025 RG and Associates, LLC 2025 Water IRP DIRP #1 Engineering 8113 · 2025 Water IRP 4,534.00
11/30/2025 RG and Associates, LLC 2025 Water IRP DIRP#2 - Engineering 8113 · 2025 Water IRP 4,370.00

Nov 25 367,606.23 0.00

Dec 25
12/31/2025 RG and Associates, LLC 2026 DIRP #1 - Design through 12/31 8112 · 2026 Design 37,979.99
12/31/2025 RG and Associates, LLC 2026 DIRP #3 - Design through 12/31 8112 · 2026 Design 19,940.80
12/31/2025 RG and Associates, LLC 2026 DIRP #4 - Design through 12/31 8112 · 2026 Design 24,123.00
12/31/2025 RG and Associates, LLC 2026 DIRP #2 - Design through 12/31 8112 · 2026 Design 36,957.11
12/31/2025 Diamond Contracting 2025 Water IRP DIRP #2 - Pay Application #7 Retainage 8113 · 2025 Water IRP 7,197.12
12/31/2025 Diamond Contracting 2025 Water IRP DIRP #2 - Pay Application #7 8113 · 2025 Water IRP 136,745.30
12/31/2025 RG and Associates, LLC 2025 DIRP #1 Engineering through 12/31 8113 · 2025 Water IRP 1,750.00
12/31/2025 RG and Associates, LLC 2025 DIRP #2 Engineering through 12/31 8113 · 2025 Water IRP 1,850.00

Dec 25 266,543.32 0.00

TOTAL 1,027,448.01 0.00

Green Mountain Water and Sanitation District
Capital Expenditures

Accrual Basis As of December 31, 2025
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Capital Expenditures vs Capital Revenue
2025 Timeline

Capital Expenditures Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Total 2025 Total 2025 Total 2025

0 372,925 790,125 1,105,387 1,596,634 2,132,243 2,622,623 2,310,909 2,688,814 3,287,555 3,657,800 3,873,472 YTD Actual Projected Budgeted

2020 Sewer Improvements 2,687 111 12,158 14,956 14,956 450,000
2024 Water IRP 500 47,996 48,496 48,496 0
2025 Water IRP 71,295 54,268 19,458 11,971 8,341 154,359 612,347 387,338 174,179 206,335 322,163 147,542 2,169,596 2,169,596 4,700,000
2025 Sewer Rehabilitation 6,720 3,348 263 423 1,320 4,995 407,092 33,809 1,480 459,450 459,450 1,050,000
2026 Design 19,822 25,018 50,268 186,963 45,443 119,001 446,515 446,515 100,000
2025 Capital Contingency 0 0 630,000
Vehicles 48,494 130,890 732 12,327 192,443 192,443 232,365
Field Equipment 54,796 6,833 61,629 61,629 105,000
Office and Grounds 0 0 0
Office Equipment 6,744 18,835 729 24,850 24,850 20,000
Total Expense 127,009 112,412 205,351 31,961 21,259 159,354 1,048,781 446,276 238,085 393,298 367,606 266,543 3,417,935 3,417,935 7,287,365

Total 2025 Total 2025 Total 2025

Capital Revenues YTD Actual Projected Budgeted

Cap Reserve 216,536 233,962 233,446 219,893 250,855 344,657 418,698 514,096 520,717 452,279 300,721 261,675 3,967,535 3,967,535 4,214,512
Infrastructure Replacement Fee 177,212 197,383 178,647 197,580 178,719 197,152 177,921 196,856 178,274 199,644 176,167 197,064 2,252,619 2,252,619 2,227,320
Interest Income 105,986 98,067 108,319 105,535 109,970 107,725 111,912 113,029 109,299 111,420 106,190 124,899 1,312,351 1,312,351 923,631
Sewer System Development Fees 11,212 11,212 22,424 22,424 0
Water System Development Fees 17,124 17,124 17,124 51,372 51,372 0
Lease Income 200 200 200 200 200 200 200 200 200 200 200 200 2,400 2,400 2,400
Total Revenue 499,934 529,612 520,612 523,208 556,868 649,734 737,067 824,181 836,826 763,543 583,278 583,838 7,608,701 7,608,701 7,367,863

Income (Loss) Non-Operating 372,925 790,125 1,105,387 1,596,634 2,132,243 2,622,623 2,310,909 2,688,814 3,287,555 3,657,800 3,873,472 4,190,767
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Green Mountain Water & Sanitation District-Investment Report

Cash Account Balances as of December 31, 2025

Cash Accounts

Bank Description Accounts Payable Current Balance Interest Rate

Petty Cash $1,375.17

1ST Bank - Daily Operating Account 2 ($4,710.32)

1ST Bank - Monthly Operating Account $16,571.65

1ST Bank - Money Market $32,000.00

1ST Bank - Liquid Asset/Operating Funds $821,785.11 $6,313,988.67 3.440%

1ST Bank - Liquid Asset/Capital Funds $323,067.42

Csafe CASH (Variable Daily Rate ) $3,094,489.48 3.797%

Csafe CORE (Variable Daily Rate ) $16,101,841.88 3.897%

ColoTrust Plus (Variable Daily Rate) $4,522,739.43 3.833%

Total Cash $30,078,295.96

CD Description Expiration Date Face Amount Amoritized Amount Interest Rate

BOK Financial - 2-Year Public Fund CD 68234 11/19/2026 800,000.00 800,000.00 3.999%

BOK Financial - 2-Year Public Fund CD 77586 11/19/2026 200,000.00 200,000.00 3.999%

BOK Financial - 2-Year Public Fund CD 12741 1/27/2027 2,000,000.00 2,000,000.00 4.030%

Total Certificates of Deposit $3,000,000.00

Total Cash and Cash Equivalents $33,078,295.96

Certificates of Deposit

Agenda 23



PRIORITY = SAFETY, LIQUIDITY, DIVERSITY, AND YIELD

Term Definition Instruments and Guidelines Account Name Maturity Dates
12/31/2025 

Balances
Total $ per Term

% per 
Term

% of Current 
Year's Budget 

per Term

Immediate Minimum = 25% of current year's budget.            Checking = least practical balance. Petty Cash 1,375.17
Liquidity 1st Bank Sweep Account 6,357,850.00

Maximum = none. Insured Money Market Fund and Csafe CASH 3,094,489.48
Tresuries = up to 100% ColoTrust Plus 4,522,739.43

Optimize at 25% of current year's budget, but
could go higher if short- and long-term yields Pools that are specifically approved
are not favorable. by Green Mountain Board of Directors

 = up to 100%

NO MORE THAN 50% OF 
IMMEDIATE-TERM FUNDS IN ANY 
SINGLE-ENTITY INSTRUMENT. *

Availability < 8 HOURS 13,976,454.08 42.25% 59.26%
Short Funds available in excess of 25% of current  Above, plus: none Csafe CORE 16,101,841.88

year's budget, up to 50% of current year's
budget, but could go higher if long-term NO MORE THAN 50% OF
yields are not favorable. SHORT-TERM FUNDS IN ANY 

SINGLE-ENTITY INSTRUMENT. *

8 HOURS < Availability ≤ 1 YEAR 16,101,841.88 48.68% 68.27%
Long Funds available in excess of 50% of current Above, plus: approved long-term BOK Financial 2-Year Public Fund CD 68234 11/19/26 800,000.00

year's budget. If long-term yields are not instruments. BOK Financial 2-Year Public Fund CD 77586 11/19/26 200,000.00
favorable, invest in short-term or liquid BOK Financial 2-Year Public Fund CD 12741 1/27/27 2,000,000.00
instruments.

Funds should be invested in a laddered fashion
such that 25% of the fund balance that is in 
excess of 50% of the current year's budget is
available within each one of years 2-5, and 
within each year, funds are laddered quarterly. 1 YEAR < Availability ≤ 5 YEARS 3,000,000.00 9.07% 12.72%

* Limitation not applicable to State of Colorado approved pools such as CSAFE and COLOTRUST, since by nature, these funds are diversified. $33,078,295.96

Investment Report
As of 12/31/2025
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Dec 31, 25

ASSETS
Current Assets

Checking/Savings
1015 · BOK Financial CD 12741 2,000,000.00
1014 · BOK Financial CD 77586 200,000.00
1013 · BOK Financial CD 68234 800,000.00
1001-01 · 1st Bank-Daily Operating 2 -4,710.32
1012 · CSafe CORE 16,101,841.88
1011 · CSafe Cash 3,094,489.48
1000 · Imprest Cash Account 1,375.17
1002 · 1st Bank-Operating 16,571.65
1003 · 1st Bank-Money Market 32,000.00
1004 · 1st Bank-Sweep Account 6,313,988.67
1113 · Colotrust Plus-Capital Reserve 4,522,739.43

Total Checking/Savings 33,078,295.96

Accounts Receivable
1250 · Other Receivables 28,227.45
1201 · Unbilled AR 1,427,899.13
1200 · A/R-Water 1,710,750.03

Total Accounts Receivable 3,166,876.61

Other Current Assets
1450 · Reimbursable 136,824.98

Total Other Current Assets 136,824.98

Total Current Assets 36,381,997.55

Fixed Assets
1455 · HRA Deposit 79,969.60
1500 · Acc Dep-Office & Grounds -920,700.69
1510 · Acc Dep-Office Equipment -504,147.30
1520 · Acc Dep-Repairs & mtn -682,067.03
1530 · Acc Dep-Sewer System -8,855,212.06
1540 · Acc Dep-Vehicles -1,218,487.63
1550 · Acc Dep-Water System -20,792,963.67
1600 · Land 271,261.04
1610 · Office & Grounds-Capital 1,488,657.75
1620 · Office Equipment Capital 515,919.30
1630 · Repairs & Mtn Capital 798,705.18
1640 · Sewer Lines & Mechanical 17,668,476.54
1650 · Vehicles Capital 1,799,604.77
1660 · Water Lines & Mechanical 44,106,925.82

Total Fixed Assets 33,755,941.62

Other Assets
1890 · Amortization ROU Asset -16,320.00
1800 · Subscription ROU Asset 93,744.00
1900 · Def Outflows if Res. - OPEB 27,554.00
1901 · Def Outflows of Res. - Pension 804,387.00
1700 · Construction in Progress 449,000.42
1720 · Prepaid Expense 389,257.67

Total Other Assets 1,747,623.09

TOTAL ASSETS 71,885,562.26

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable 845,196.75

Green Mountain Water and Sanitation District
Balance Sheet

Accrual Basis As of December 31, 2025
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Dec 31, 25

Credit Cards
2001 · 1st Bank VISA 2,355.28

Total Credit Cards 2,355.28

Other Current Liabilities
1031 S Union Blvd Deposit 5,000.00
2307 · Xenon Way Deposit 687.00
2306 · LLP Filing Fee Deposit 250.00
2305 · Solterra LLC Deposit 6,025.00
2303 · 12364 W Alameda Pkwy 4,785.25
2600 · Def Inflows of Res. - OPEB 57,795.00
2602 · Def Inflows of Res. - Pension 178,532.00
2604 · Net OPEB Liability 116,762.00
2606 · Net Pension Liability 1,451,124.00
2301 · 11968 W Jewell Reimb. Deposit 150.00
2302 · 12476 W Bayaud Reimb. Deposit 7,654.50
2300 · Big Sky Deposit 30,000.00
2100 · Accrued Payroll 53,390.09
2101 · Accrued Vacation Payable 54,803.77
2102 · Deposits Payable 21,700.00
2200 · Payroll Liabilities -3.27

Total Other Current Liabilities 1,988,655.34

Total Current Liabilities 2,836,207.37

Long Term Liabilities
2800 · Subscription Liability 21,444.00

Total Long Term Liabilities 21,444.00

Total Liabilities 2,857,651.37

Equity
3700 · Acc Dep-Contrib Capital-Sewer -2,817,919.24
3600 · Acc Dep-Contrib Capital-Water -2,716,164.78
3701 · Developer Contribution-Sewer 6,588,952.06
3601 · Developer Contribution-Water 6,063,902.70
3702 · System Development Fees-Sewer 7,408,848.10
3602 · System Development Fees-Water 10,125,027.66
3000 · Opening Bal Equity 391,294.18
3900 · Retained Earnings 38,717,913.33
Net Income 5,266,056.88

Total Equity 69,027,910.89

TOTAL LIABILITIES & EQUITY 71,885,562.26

Green Mountain Water and Sanitation District
Balance Sheet

Accrual Basis As of December 31, 2025
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Accrual Basis

Revenues YTD Budget YTD Actual Act vs Budget

Operating Revenue 16,324,131.00 16,409,088.30 84,957.30

Non-Operating Revenue 7,367,863.00 7,608,701.36 240,838.36

Total Income 23,691,994.00 24,017,789.66 325,795.66

Explanation of Variance

Expenses YTD Budget YTD Actual Act vs Budget

Operating Expense 16,299,583.00 15,333,799.86 -965,783.14

Non-Operating Expense 7,287,365.00 3,417,932.92 -3,869,432.08

Total Expense 23,586,948.00 18,751,732.78 -4,835,215.22

Explanation of Variance

Income/Loss YTD Budget YTD Actual Act vs Budget

Income/Loss Operating 24,548.00 1,075,288.44 1,050,740.44

Income/Loss Non-Operating 80,498.00 4,190,768.44 4,110,270.44

Net Income 105,046.00 5,266,056.88 5,161,010.88

***10 - We have had to replace several hydrant meters due to them being returned damaged by contractors. If 
damage occurs, the district does not refund the security deposit collected when the meter is released.

***11 - Over budget due restoration and painting expenses caused from the faulty drinking fountain/office 
flooding. Insurance reimbursement totaled $14,251.56. Remodeling of one garage bay door was invoiced at 
$24,725.00. We are relocating P2's gate for safety concerns and received a bid of $36,441.

***7 - Purchased the 2024 John Deere 324G Skid Steer Loader in January. Purchased a Ford F-150, Ford F-
250, & Ford F-350 following the vehicle replacement schedule. All purchases have been less than budgeted due 
to good trade in value for the replaced vehicles/equipment.

***6 - The main break patch for the 555 Zang break was very large and was 9" thick. Total asphalt billing for this 
patch alone was $34,980. The main break in March for Union and Mississippi also had a very large patch and 
asphalt repair totaled $48,972.50. The Hoyt street break also required a large asphalt patch as well as curb and 
gutter repairs.

***5 - 2025 Sewer Rehabilitation project, Water IRP DIRP#1, and Water IRP DIRP#2 have been completed. 
2026 Design is over budget due to the increased footage to water line replacements for the 2026 Budget.

***4 - All District property was appraised at the end of 2024 (after the budget was presented). Adjustments to 
property values increased the 2025 premium above what was presented in the budget.

Green Mountain Water and Sanitation District

Profit & Loss Budget vs. Actual

December 31, 2025

***3 - Invoices for engineering and litigation fees are typically received a month in arrears. Utilities are high due 
to increased pumping while Denver Water was working on the pump station that feeds the District through 3 
master meters.

***2 - Much larger than budgeted due to a large refund of $349,490.90 from Badger Meter for a duplicated 
invoice from 2023 that created a credit. The discrepancy was found once the project was completed in 2024 and 
reconciled. Sent 14 obsolete pieces of equipment to auction and received $24,083.49 in proceeds. Sold a trailer 
at auction in April for $10,023.52. We have received $4,000 from other water districts that have joined the 
coalition for the Tap Fee legislation. Received $18,715.74 from a contractor that damaged our water main.

***1 - For Jan-Dec 2025, the District used 127,832,000 less gallons (8.66% less) compared to Jan-Dec 2024. 
Water use is 11.62% less than budgeted for in 2025. Water used in December is not billed to customers until 
January and February.

***8 - YTD Interest rates have not gone down as much as projections suggested. The Federal Reserve 
decrease rates by 0.25% at their December meeting and anticipate more decreases in 2026.

***9 - Delinquent Charges/Shut Off Charges are higher than projected. This is due to a combination of a few 
large multi-family complexes changing management companies and not updating their information, as well as 
higher volume of late payments from residential customers. This year was the first year of Backflow non-
compliance penalties. This resulted in $10,500 in fines produced in August.
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Accrual Basis

2025 Budget YTD Budget YTD Actual Act vs. Budget % of YTD Budget
Operating Revenue

1 Delinquent Charges 75,000.00 75,000.00 102,231.77 27,231.77 136.31% ***9
2 Inspection Fees 0.00 0.00 1,380.00 1,380.00 100.00%
3 Insurance Claim Revenue 0.00 0.00 17,244.78 17,244.78 100.00% ***11
4 Meter Sales 0.00 0.00 2,532.94 2,532.94 100.00%
5 Miscellaneous Income 11,400.00 11,400.00 515,581.92 504,181.92 4522.65% ***2
6 Service Fee 4,526,358.00 4,526,358.00 4,537,142.33 10,784.33 100.24%
7 Sewer User Charges 3,440,064.00 3,440,064.00 3,535,026.59 94,962.59 102.76%
8 Short Check Fees 1,000.00 1,000.00 1,920.00 920.00 192.00%
9 Shut Off Charges 5,000.00 5,000.00 5,900.00 900.00 118.00% ***9

10 Transfer Fees 18,000.00 18,000.00 19,845.00 1,845.00 110.25%
11 Water Sales 8,247,309.00 8,247,309.00 7,670,282.97 -577,026.03 93.00% ***1
12 Total Operating Revenue 16,324,131.00 16,324,131.00 16,409,088.30 84,957.30 100.52%

Operating Expense

13 Accounting/Audit 16,500.00 16,500.00 17,100.00 600.00 103.64%
14 Auto Expense 125,800.00 125,800.00 134,551.31 8,751.31 106.96%
15 Contracted Repairs 352,500.00 352,500.00 442,754.71 90,254.71 125.60% ***6
16 Cost of Meters Sold 15,000.00 15,000.00 19,774.59 4,774.59 131.83% ***10
17 Cost of Water Sold 7,907,781.00 7,907,781.00 7,019,635.52 -888,145.48 88.77% ***1
18 Director Fees 12,000.00 12,000.00 8,600.00 -3,400.00 71.67%
19 Employee - Salaries, Taxes, Benefits 2,636,725.00 2,636,725.00 2,523,229.90 -113,495.10 95.70%
20 Engineering 145,000.00 145,000.00 117,965.45 -27,034.55 81.36% ***3
21 Insurance 178,806.00 178,806.00 244,585.74 65,779.74 136.79% ***4
22 Interest Expense 2,500.00 2,500.00 2,231.00 -269.00 89.24%
23 Legal 500,000.00 500,000.00 358,068.30 -141,931.70 71.61% ***3
24 Lobbyist 90,000.00 90,000.00 62,500.00 -27,500.00 69.44%
25 Office & Grounds 81,750.00 81,750.00 142,739.13 60,989.13 174.60% ***11
26 Office Expense 549,840.00 549,840.00 525,481.23 -24,358.77 95.57%
27 Repair Department 201,000.00 201,000.00 196,386.86 -4,613.14 97.71%
28 Sewer Treatment Costs 3,096,931.00 3,096,931.00 3,095,118.58 -1,812.42 99.94%
29 UNCC Locates 15,000.00 15,000.00 14,329.72 -670.28 95.53%
30 Utilities 372,450.00 372,450.00 408,747.82 36,297.82 109.75% ***3
31 Total Operating Expense 16,299,583.00 16,299,583.00 15,333,799.86 -965,783.14 94.07%

32 Income (Loss) Operating 24,548.00 24,548.00 1,075,288.44 1,050,740.44 4380.35%

Green Mountain Water and Sanitation District
Profit & Loss vs. Actual

December 31, 2025
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Accrual Basis

2025 Budget YTD Budget YTD Actual Act vs. Budget % of YTD Budget
Non-Operating Revenue

1 Capital Reserve Fund Revenue 4,214,512.00 4,214,512.00 3,967,534.80 -246,977.20 94.14% ***1
2 Infrastructure Replacement Fee 2,227,320.00 2,227,320.00 2,252,619.23 25,299.23 101.14%
3 Interest Income 923,631.00 923,631.00 1,312,351.33 388,720.33 142.09% ***8
4 Sewer System Development Fees 0.00 0.00 22,424.00 22,424.00 100.00%
5 Water System Development Fees 0.00 0.00 51,372.00 51,372.00 100.00%
6 Lease Income 2,400.00 2,400.00 2,400.00 0.00 100.00%
7 Total Non-Operating Revenue 7,367,863.00 7,367,863.00 7,608,701.36 240,838.36 103.27%

Non-Operating Expenditures

8 2020 Sewer System Improvements 450,000.00 450,000.00 14,955.55 -435,044.45 3.32%
9 2024 Water IRP 0.00 0.00 48,495.11 48,495.11 100.00%

10 2025 Water IRP 4,700,000.00 4,700,000.00 2,169,595.54 -2,530,404.46 46.16% ***5
11 2025 Sewer Rehabilitation 1,050,000.00 1,050,000.00 459,449.33 -590,550.67 43.76% ***5
12 2026 Design 100,000.00 100,000.00 446,515.82 346,515.82 446.52%
13 2025 Field Equipment 105,000.00 105,000.00 61,629.13 -43,370.87 58.69%
14 2025 Office & Grounds 0.00 0.00 0.00 0.00 0.00%
15 2025 Office Equipment 20,000.00 20,000.00 24,849.68 4,849.68 124.25%
16 2025 Vehicles 232,365.00 232,365.00 192,442.76 -39,922.24 82.82% ***7
17 Capital Contingency 630,000.00 630,000.00 0.00 -630,000.00 0.00%
18 Total Non-Operating Expenditures 7,287,365.00 7,287,365.00 3,417,932.92 -3,869,432.08 46.90%

19 Income (Loss) Non-Operating 80,498.00 80,498.00 4,190,768.44 4,110,270.44 5206.05%

20 Net Income 105,046.00 105,046.00 5,266,056.88 5,161,010.88 5013.10%

Green Mountain Water and Sanitation District                                     
Profit & Loss vs. Actual                                                        

December 31, 2025
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- Cost of Water Sold - For Jan-Dec 2025, the District used 127,832,000 less gallons (8.66% less) compared to Jan-Dec 2024. Water use is 11.62% less than 
budgeted for in 2025. Water used in December is not billed to customers until January and February.
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Operating Expense YTD Actual vs Budget

Positive Variance Negative Variance YTD Budget YTD Actual

- Insurance - All District property was appraised at the end of 2024 (after the budget was presented). Adjustments to property values increased the 2025
premium above what was presented in the budget.
- Contracted Repairs - The main break patch for the 555 Zang break was very large and was 9" thick. Total asphalt billing for this patch alone was
$34,980. The main break in March for Union and Mississippi also had a very large patch and asphalt repair totaled $48,972.50. The Hoyt street break
also required a large asphalt patch as well as curb and gutter repairs.
- Cost of Meters Sold - We have had to replace several hydrant meters due to them being returned damaged by contractors. If damage occurs, the
district does not refund the security deposit collected when the meter is released.
- Office & Grounds - Over budget due restoration and painting expenses caused from the faulty drinking fountain/office flooding. Insurance
reimbursement totaled $14,251.56. Remodeling of one garage bay door was invoiced at $24,725.00. We are relocating P2's gate for safety concerns and
received a bid of $36,441.
- Invoices for engineering and litigation fees are typically received a month in arrears. Utilities are high due to increased pumping while Denver Water
was working on the pump station that feeds the District through 3 master meters.
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- Water Sales - For Jan-Dec 2025, the District used 127,832,000 less gallons (8.66% less) compared to Jan-Dec 2024. Water use is 11.62% less than 
budgeted for in 2025. Water used in December is not billed to customers until January and February.
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- Miscellaneous Income - Much larger than budgeted due to a large refund of $349,490.90 from Badger Meter for a duplicated invoice from 2023 that
created a credit. The discrepancy was found once the project was completed in 2024 and reconciled. Sent 14 obsolete pieces of equipment to auction and
received $24,083.49 in proceeds. Sold a trailer at auction in April for $10,023.52. We have received $4,000 from other water districts that have joined the
coalition for the Tap Fee legislation. Received $18,715.74 from a contractor that damaged our water main.
- Delinquent Charges - Delinquent Charges/Shut Off Charges are higher than projected. This is due to a combination of a few large multi-family
complexes changing management companies and not updating their information, as well as higher volume of late payments from residential customers.
This year was the first year of Backflow non-compliance penalties. This resulted in $10,500 in fines produced in August.
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- Capital Reserve Fund Revenue - For Jan-Dec 2025, the District used 127,832,000 less gallons (8.66% less) compared to Jan-Dec 2024. Water use is
11.62% less than budgeted for in 2025. Water used in December is not billed to customers until January and February.
- Interest Income - YTD Interest rates have not gone down as much as projections suggested. The Federal Reserve decrease rates by 0.25% at their
December meeting and anticipate more decreases in 2026.
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• 4 main breaks to report for December, 22 total for the year
• 430 S Owens St 6" CIP installed in 1956, break due to ground

movement
• 792 S Quail Way 6" CIP installed in 1960, break due to corrosion
• 1843 S Welch Cir 8" CIP installed in 1972, break due to ground

movement
• 10342 W Exposition Ave 8" CIP installed in 1966 break due to

corrosion
• Ongoing maintenance and replacements on water and

wastewater assets
• Sewer backup on Alameda in front of Club Car Wash, construction

material found in main is currently in lab to identify what it is to
further investigate the source

• District process for the Xcel Energy emergency power outage
• Outage was Wednesday 12/17 and again on 12/19 that extended

to 12/20 am.
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ANNUAL RESOLUTION OF  
THE BOARD OF DIRECTORS OF THE 

GREEN MOUNTAIN WATER AND SANITATION DISTRICT 

At a regular meeting of the Board of Directors of the Green Mountain Water and Sanitation 
District, Jefferson County, Colorado, held at 6:30 P.M., on Tuesday, January 13, 2026, at Green 
Mountain Water and Sanitation District, 13919 West Utah Avenue, Lakewood, Colorado, at which a 
quorum was present, the following resolution was adopted: 

WHEREAS, the Green Mountain Water and Sanitation District (the “District”) was 
organized as a special district pursuant to an Order of the District Court in and for the County of 
Jefferson, Colorado, dated February 11, 1952 and is located within Jefferson County; and 

WHEREAS, the Board of Directors of the District (collectively referred to as the “Board” 
or individually as “Director(s)”) has a duty to perform certain obligations in order to assure the 
efficient operation of the District; and 

WHEREAS, § 32-1-306, C.R.S. requires the District to file a current, accurate map of its 
boundaries with the County Assessor, County Clerk and Recorder and the Division of Local 
Government (the “Division”) on or before January 1 of each year; and 

WHEREAS, §§ 24-10-109 and 24-32-116, C.R.S. require that the District provide its 
name, its principal address and/or mailing address, the name of its agent and the agent’s mailing 
address to the Department of Local Affairs (the “Department”) and keep such information updated 
regularly; and 

WHEREAS, § 32-1-809, C.R.S. requires that the Board provide notice, containing certain 
information about the District, to the eligible electors of the District no more than sixty (60) days 
prior to and not later than January 15; and  

WHEREAS, § 32-1-104(2), C.R.S. requires that the District, on or before January 15, file 
a copy of the notice required by § 32-1-809, C.R.S. with the Board of County Commissioners, the 
County Assessor, the County Treasurer, the County Clerk and Recorder in each county in which 
the District is located, the governing body of any municipalities in which the District is located 
and the Division; and 

WHEREAS, the Local Government Budget Law of Colorado, §§ 29-1-101 et seq., C.R.S., 
requires the Board to hold a public hearing on proposed budgets and amendments thereto, to adopt 
budgets and to file copies of the budgets and amendments thereto; and 

WHEREAS, § 29-1-205(1), C.R.S. requires the District to file a current list of all contracts 
in effect with other political subdivisions within thirty (30) days of receiving a request therefor from 
the Division; and 

WHEREAS, in accordance with the Public Securities Information Reporting Act, §§ 11-
58-101 et seq., C.R.S., issuers of nonrated public securities shall make public within sixty (60)
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days following the end of each of such issuer’s fiscal year, an annual information report or reports 
with respect to any of such issuer’s nonrated public securities which are outstanding as of the end 
of each such fiscal year; and 

WHEREAS, in accordance with § 29-1-604(1), C.R.S., if expenditures and revenues of 
the District are not in excess of $100,000, the District may file an exemption from audit with the 
State Auditor; or in accordance with § 29-1-604(2)(b), C.R.S., if expenditures and revenues of the 
District for any fiscal year commencing on or after January 1, 2015, are at least $100,000, but not 
more than $750,000, the District may file an exemption from audit with the State Auditor; or in 
accordance with § 29-1-603, C.R.S., the governing body of the District shall cause to be made an 
annual audit of the financial statements for each fiscal year; and 

WHEREAS, the Unclaimed Property Act, §§ 38-13-101 et seq., C.R.S., requires that 
governmental subdivisions, if applicable, file an annual report listing unclaimed property with the 
State Treasurer by November 1 of each year; and 

WHEREAS, pursuant to § 32-1-103(15), C.R.S., the legal notices of the District must be 
published in one newspaper of general circulation in the District, and if there is not one such 
newspaper of general circulation, then in one newspaper in each county in which the District is 
located; and 

WHEREAS, pursuant to § 24-6-402(2)(c), C.R.S., in addition to any other means of full 
and timely notice, the Board shall annually designate at the first meeting of the calendar year a 
posting place within the boundaries of the District for posting of notices; and 

WHEREAS, § 32-1-903(2), C.R.S. which incorporates by reference § 24-6-402(2)(c), C.R 
requires that notice of the time and place designated for all regular meetings shall be posted no 
less than 24 hours prior to the holding of meetings on the Green Mountain Water and Sanitation 
District website, which is accessible at www.greenmountainwater.org ; and 

WHEREAS, § 32-1-903(1), C.R.S. requires that the Board shall meet regularly at a time 
and place to be designated by the Board that is within the boundaries of the District or within the 
boundaries of any county in which the District is located, in whole or in part, or in any county so 
long as the meeting location does not exceed twenty miles from the District boundaries, unless the 
proposed change of location for a meeting appears on the Board agenda of a regular or special 
meeting and a resolution is adopted stating the reason for which a meeting of the Board is to be 
held in a location other than under the provisions of § 32-1-903(1), C.R.S. and further stating the 
date, time and place of such meeting; and 

WHEREAS, pursuant to § 32-1-904, C.R.S., the office of the District shall be at some 
fixed place to be determined by the Board; and 

WHEREAS, pursuant to § 32-1-901(1), C.R.S., each Director, within thirty (30) days after 
his or her election or appointment to fill a vacancy, must take an oath of office which must be filed 
with the Clerk of the Court and with the Division; and  
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WHEREAS, in accordance with § 32-1-901(2), C.R.S., at the time of filing said oath, there 
shall also be filed for each Director a bond or certificate an acknowledging the surety coverage policy 
maintained by the District ; and  

WHEREAS, pursuant to § 32-1-902(1), C.R.S., the Board shall elect one of its members 
as chairman of the Board and president of the District, one of its members as a treasurer of the 
Board and a secretary who may be a member of the Board, or the secretary and treasurer may be 
one individual, who in such case is a member of the Board; and 

WHEREAS, the Directors may receive compensation for their services subject to the 
limitations imposed by § 32-1-902(3)(a), C.R.S.; and 

WHEREAS, Directors are governed by § 32-1-902(3)(b), C.R.S., in effect since 1981, 
which requires any Director to disqualify himself or herself from voting on an issue in which he 
or she has a conflict of interest, unless the Director has properly disclosed such conflict in 
compliance with law; and 

WHEREAS, Directors are governed by § 32-1-902(4), C.R.S., which requires any Director 
who owns undeveloped land that constitutes at least twenty percent (20%) of the territory included 
in the District to properly disclose such fact in compliance with the law; and 

WHEREAS, §§ 32-1-1604 and 32-1-1101.5(1), C.R.S. require the Board to issue notice 
of indebtedness to the Board of County Commissioners and to record such notice with the County 
Clerk and Recorder in each county in which the District is located within thirty (30) days of 
incurring or authorizing indebtedness; and 

WHEREAS, in accordance with §§ 32-1-1101.5(1.5) and (2), C.R.S., the Board of County 
Commissioners may require the District to file an application for the quinquennial finding of 
reasonable diligence; and 

WHEREAS, in accordance with §§ 32-1-207(3)(c) and (d), C.R.S., the Board of County 
Commissioners or the governing body of a municipality in which the District is wholly or partially 
located may require the District to file a special district annual report; and 

WHEREAS, in accordance with the Colorado Governmental Immunity Act, §§ 24-10-
101, et seq., C.R.S., the Board is given authority to obtain insurance; and 

WHEREAS, the Colorado Open Meetings Law at § 24-6-402(2)(d.5)(II)(A), C.R.S. 
specifies that discussions that occur in an executive session of a local public body shall be 
electronically recorded; and 

WHEREAS, pursuant to § 24-6-402(2)(d.5)(I)(E)(I)(B), C.R.S., if all or a portion on the 
discussion during executive session constitutes a privileged attorney client communication, no 
record or recording shall be required to be kept as to that portion of the discussion so constituting; 
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WHEREAS, pursuant to § 24-6-402(2)(d.5)(II)(E), C.R.S., such electronic recording of 
executive sessions shall be retained for at least ninety (90) days after the date of the executive 
session; and 

WHEREAS, in accordance with § 32-1-104.8, C.R.S., the District must record a public 
disclosure document and a map of the boundaries of the District with the County Clerk and 
Recorder of each county in which the District is located at any time thereafter that an order or 
decree confirming the inclusion of real property into the District is recorded.  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
GREEN MOUNTAIN WATER AND SANITATION DISTRICT AS FOLLOWS: 

1. The Board directs the District’s engineer to prepare an accurate map as specified
by the Division for filing with the County Assessor, County Clerk and Recorder
and the Division as required by statute on or before January 1, if applicable.

2. The Board directs legal counsel to notify the Department of the District’s name,
principal address and/or mailing address, agent’s name and agent’s mailing address
in accordance with §§ 24-10-109 and 24-32-116, C.R.S.

3. The Board directs the District manager to: (1) provide notice, containing certain
information about the District, to the eligible electors of the District, not earlier than
November 16 and not later than January 15, in the manner set forth in § 32-1-809,
C.R.S; and (2) in accordance with § 32-1-104(2), C.R.S., file a copy of the notice
with the Board of County Commissioners, County Assessor, County Treasurer,
County Clerk and Recorder’s Office in each county in which the District is located,
the governing body of any municipality in which the District is located  and with
the Division.  The Board further directs that a copy of the notice shall be made
available for public inspection at the principal business office of the District.

4. The Board directs the District manager to submit, or arrange for the submission of,
a proposed budget to the Board by October 15; to schedule a public hearing on the
proposed budget; to prepare a final budget, including any resolutions adopting the
budget, appropriating moneys and fixing the rate of any mill levy; to prepare budget
resolutions, including certification of mill levies and amendments to the budget if
necessary; to certify the mill levies on or before December 15; and to file the
approved budgets and amendments thereto with the proper governmental entities
not later than thirty (30) days after the beginning of the fiscal year of the budget
adopted, in accordance with the Local Government Budget Law of Colorado.

5. The Board directs the District manager to prepare and file, or arrange for the
preparation and filing of, a current list of all contracts in effect with other political
subdivisions with the Division within thirty (30) days of receiving a request therefor
from the Division, if applicable.
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6. The Board directs the District manager to prepare and file, or arrange for the
preparation and filing of, the annual public securities report for nonrated public
securities issued by the District with the Department within sixty (60) days
following the end of the District’s fiscal year, if applicable.

7. The Board directs the District manager to file, or arrange for the filing of, either an
audit exemption application with the State Auditor within three (3) months after the
close of the District’s fiscal year or that an audit of the financial statements is
prepared and submitted to the Board within six (6) months after the close of the
District’s fiscal year.  Further, the Board directs that the audit report be filed with
the State Auditor within thirty (30) days after the Board’s receipt of the audit report
from the auditor.

8. The Board directs the District manager to prepare, or arrange for the preparation of,
the Unclaimed Property Act report and forward to the State Treasurer by November
1, if applicable.

9. The Board designates the Golden Transcript as a newspaper of general circulation
within the boundaries of the District or in the vicinity of the District if none is
circulated within the District and directs that all legal notices shall be published in
accordance with applicable statutes in the Golden Transcript.

10. The Board designates Green Mountain Water and Sanitation District website at
www.greenmountainwater.org as the posting place for notices of meetings in 20246
for purposes of § 24-6-402(2)(c), C.R.S. , except that in exigent or emergency
circumstances such as a power outage or interruption in internet service that prevents
the public from accessing the notice online, the posting place for notices of meetings
in 2024 shall be at the office of the District at 13919 West Utah Avenue, Lakewood,
Colorado, and

11. In addition the Board determines that regular and special meeting notices shall be
posted on the Green Mountain Water and Sanitation District website at
www.greenmountainwater.org ; and

12. Emergency meetings may be called without notice, if notice is not practicable, by
the president of the Board or any two (2) Board members in the event of an
emergency that requires the immediate action of the Board in order to protect the
public health, safety and welfare of the property owners and residents of the
District.  If possible, notice of such emergency meeting may be given to the
members of the Board by telephone or whatever other means are reasonable to meet
the circumstances of the emergency, and shall be provided to the public via any
practicable means available, if any, including, but not limited to, posting notice of
such emergency meeting on the District’s website, if any.  At such emergency
meeting, any action within the power of the Board that is necessary for the
immediate protection of the public health, safety and welfare may be taken;

Agenda 45



6 

provided however, that any action taken at an emergency meeting shall be ratified 
at the first to occur:  (a) the next regular meeting of the Board, or (b) the next special 
meeting of the Board.     

13. The Board determines to hold regular meetings the second Tuesday of each month
at 6:30 p.m. at Green Mountain Water and Sanitation District, 13919 West Utah
Avenue, Lakewood, Colorado.

14. Pursuant to § 32-1-904, C.R.S., the Board determined that the office of the District
shall be at 13919 West Utah Avenue, Lakewood, Colorado.

15. Pursuant to § 32-1-901, C.R.S., the Board directs legal counsel to prepare,
administer and file an oath of office and procure a surety bond for each Director as
required by § 32-1-901, C.R.S. in the total amount of $10,000 and to file copies of
each with the Clerk of the Court and the Division.

16. The District hereby elects the following officers for the District:

President: Karen Morgan 
Vice President/Secretary: Roger J Wendell 
Treasurer: Philip Hardinger (appointed) 
Member: David Wiechman 
Member: Arthur Martinez               

17. The Board directs that each director may receive compensation for services as
Directors in accordance with §§ 32-1-902(3)(a)(I) and (II), C.R.S.

18. The Board has determined that legal counsel will file conflict-of-interest
disclosures provided by Directors with the Secretary of State seventy-two (72)
hours prior to each meeting of the Board.  In addition, written disclosures provided
by Directors required to be filed with the governing body in accordance with § 18-
8-308, C.R.S. shall be deemed filed with the Directors of the District when filed
with the Secretary of State.

19. In accordance with §§ 32-1-1604 and 32-1-1101.5(1), C.R.S., the Board directs the
District manager to issue, or arrange for the issuance of, notice of indebtedness to
the Board of County Commissioners and to record such notice with the County
Clerk and Recorder in each county in which the District is located within thirty (30)
days of incurring or authorizing any indebtedness.

20. The Board directs the District manager to prepare and file with the Board of County
Commissioners, if requested, the quinquennial finding of reasonable diligence in
accordance with §§ 32-1-1101.5(1.5) & (2), C.R.S.

21. The Board directs the District manager to prepare and file, if requested, the special
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district annual report in accordance with §§ 32-1-207(3)(c) and (d), C.R.S. 

22. Prior to renewal of current policies, the Board directs the District manager to obtain
proposals for insurance to insure the District against all or any part of the District’s
liability for injury, to insure the Directors acting within the scope of employment
by the Board against all or any part of such liability for an injury and to insure
against the expense of defending a claim for injury against the District or its Board.
The Board will annually review all insurance policies in effect.

23. The Board directs the custodian of all electronic recordings of executive sessions
to retain all electronic recordings of executive sessions for purposes of the Colorado
Open Meetings Law for ninety (90) days after the date of the executive session.
The Board further directs the custodian to systematically delete all recordings of
executive sessions made for purposes of the Colorado Open Meetings Law at its
earliest convenience after the ninetieth (90th) day after the date of the executive
session.

\ 
24. The Board directs the District manager to prepare, or arrange for the preparation of,

the special district public disclosure statement in accordance with § 32-1-104.8,
C.R.S. and record the statement with the County Clerk and Recorder at any such
time as a decree or order of inclusion of real property into the District’s boundaries
is recorded.

[The remainder of this page is intentionally left blank.] 
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Whereupon, a motion was made and seconded, and upon a majority vote this Annual 
Resolution was approved by the Board. 

ADOPTED AND APPROVED THIS 143th DAY OF JANUARY 20256. 

GREEN MOUNTAIN WATER AND SANITATION 
DISTRICT 

Karen Morgan, President 
ATTEST: 

Roger J Wendell, Secretary 
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CERTIFICATION 

I, Randy Little, Secretary of the Board of the Green Mountain Water and Sanitation 
District, do hereby certify that the annexed and foregoing Resolution is a true copy from the 
records of the proceedings of the Board of said District, on file at the District office and with Dylan 
Woods, general counsel to the District. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the District, 
at the County of Jefferson, Colorado, this 143th day of January 20256. 

Roger J Wendell, Secretary 
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GREEN MOUNTAIN WATER AND SANITATION DISTRICT 
Phone: 303 985 1581 
Fax: 303 985 0680 
customerservice@greenmountainwater.org 

13919 W. Utah Avenue 
Lakewood Colorado 80228 
www.greenmountainwater.org 

MEMORANDUM 
To: Board of Directors 
From: Josh Stanley, District Manager 
Date: 1/7/2026 
Subject: Wastewater Capacity, Development Review Process, and Timeline 
Summary for 1078 S Alkire Street 

Purpose: 
This memorandum documents the timeline of interactions, system capacity 
findings, and relevant context regarding the proposed development at 1078 S 
Alkire Street, including the District’s technical determinations, communication 
history, and capital infrastructure considerations. 

Background: 
The 2020 Wastewater Master Plan identified the sewer line serving the project area 
as over capacity. Due to this constraint, the project was subject to additional 
requirements under the District’s Development Review Process (DRP), including a 
mandatory sewer capacity study. 
All communication regarding the development was initiated through former 
District Manager (DM) Jeff Tyus until his departure. 
The wastewater line was scheduled for replacement in 2023, but the project was 
postponed because aging water infrastructure required priority attention. 
Maintaining, replacing, and rehabilitating the District’s water and wastewater 
systems is funded through customer rates and service fees, not System 
Development Fees (SDFs). 
System Development Fees have increased as follows: 

2017: $151,727.97 
2022: $202,321.82 

SDFs are a one‑time equitable fee charged to new developments to buy into 
the system. 

Chronology of Events 
October 20, 2022 
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The District provided the developer with a development review document noting 
that sewer service would be available only if system capacity existed, consistent 
with the Development Review Process (DRP). 
November 9, 2022 

The developer was notified that a sewer capacity study was required, as the line 
they would connect to was over capacity. 
The developer was reminded of the requirements within the Development Review 
Process (DRP). 

November 15, 2022 
The District provided a formal quote for the required sewer capacity study. The 
developer did not move forward with the study. 
November 29, 2022 
The District Board voted to form a committee to evaluate whether a wastewater 
capacity study for 1078 S Alkire Street was necessary. 
September 20, 2023 
A meeting with the developer and his attorney was held at the District office to 
discuss options for addressing the over‑capacity sewer line on Kentucky, or 
additional explanation for the capacity restriction. During this meeting, the 
developer also requested that tap fees not be applied to the project. 

Summary 

The 2020 WW Master Plan confirmed the wastewater line serving the project 
area was already over capacity. The developer was repeatedly informed of DRP 
requirements and the need for a sewer capacity study, which was not completed. 
Wastewater line replacement originally planned for 2023 was postponed due to 
higher‑priority water infrastructure needs. Communication with the developer 
occurred through former DM Jeff Tyus until his departure. 

The District continued efforts to evaluate options and engaged directly with the 
developer to explain capacity limitations and explore potential solutions. 
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November 15, 2022 

Mr. Jeff Tyus, CWP CSSGB 
District Manager 
Green Mountain Water & Sanitation District 
13919 West Utah Ave. 

Lakewood, CO 80228 

Reference: 1078 South Alkire Development Sewer Study –  
Letter Agreement under GMWSD General On-Call Engineering Services 
JVA Job No. 1197.1.1e 

Dear Jeff: 

JVA, Inc. (JVA) is pleased to submit our proposal to the Green Mountain Water & Sanitation 
District (GMWSD, District) for engineering services related to a sewer study for the proposed 
development at 1078 South Alkire. JVA has discussed the project with District staff and the 
District Engineer, Terry Kenyon. Based on our discussions, the project with generally consist of 
determining the impacts of this development on available capacity within the existing collection 
system. 

SCOPE OF WORK 

The scope of services below is based on our knowledge of the project and the District’s needs: 

Task 1 – Background and Investigation 

• Review existing model and GIS information

• Review 1078 South Alkire development proposal

• Establish model assumptions and inputs

Task 2 – Sanitary Sewer Capacity Study  

• Identify sewer segments impacted by development at 1078 South Alkire

• Coordinate with District to determine pipe invert elevations for impacted sewer system that
is not in the existing model

• Determine impact on available capacity (d/D) for each sewer segment

• Formulate Engineer’s Opinion of Probable Costs for capacity improvements identified

• Provide Recommendations for Cost Sharing

Task 3 – Technical Memo 

• Prepare a memo summarizing the findings, sewer study, and recommendations

• Conduct a meeting with District staff to review the technical memo

• Revise technical memo per District comments
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Green Mountain Water & Sewer District 
1078 South Alkire Letter Agreement 

November 11, 2022 
2 of 2 

BASIS OF PAYMENT 

The basis of payment for the above scope of work will be on a time and materials basis following 

the hourly rates and terms of the current On-Call Agreement between GMWSD and JVA. 

Estimated amounts for each task are outlined below: 

Task 1 – Background and Initial Investigation $2,000 

Task 2 – Sanitary Sewer Analysis $2,500 

Task 3 – Technical Memo $1,500 

Estimated Total Fee  $6,000 

These fees are based upon the above assumptions and discussions to date. Services resulting from 
significant changes to the project scope will be considered additional services and may require 
extension of the time schedule for JVA’s work.  This proposed fee does not include survey, 
geotechnical engineering, permit and review fees, material testing, construction drawings, bidding 
and/or construction services.  

SCHEDULE 

We can begin working on the project immediately after receipt of authorization to proceed. JVA 

anticipates submitting a draft technical memo within two weeks following the Thanksgiving 

holiday.  

If you are in agreement with the scope in this letter, please indicate by signing below and returning 
a copy by email as our authorization to proceed.  

Sincerely, 

_____________________________ 
Mandy M. Rasmussen, P.E. 
Regional Manager 

Accepted by: 
GREEN MOUNTAIN WATER & SANITATION DISTRICT 

______________________________ 
Title      Date 
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From: EJ THOMPSON
To: Josh Stanley
Subject: Re: 1078 S Alkire
Date: Thursday, December 4, 2025 11:22:49 AM

Josh,
I object and request a hearing
Please let me know when that is
Thank you
Ej Thompson

Sent from my iPhone

> On Dec 4, 2025, at 10:06 AM, Josh Stanley <jstanley@greenmountainwater.org> wrote:
>
> Good morning,
>
> I've attached a letter of formal notice of the tap restriction. Please send me a simple letter stating your objection,
we will then provide a written determination of your objection. Then you can request a hearing with the board of
directors, and we will have it added to the January regular meeting.
>
> Thank you,
>
> Josh
>
> -----Original Message-----
> From: EJ THOMPSON
> Sent: Monday, November 24, 2025 11:09 AM
> To: Josh Stanley <jstanley@greenmountainwater.org>
> Subject: 1078 S Alkire
>
> Mr. Stanley,
> Pursuant to section 9.3 of your rules and regulations I am requesting an exception to the current moratorium on
new connections.
> I am willing to redesign the existing plan, changing our 15 unit building into a 5 unit building which will
significantly reduce our impact onto your system. There will only be 5 kitchens and 5 baths Please let me know if
you need any additional information Thank you Ej Thompson Sent from my iPhone
> <2025_1201_1078_S_Alkire_St_Tap Restriction.docx>
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GREEN MOUNTAIN WATER AND SANITATION DISTRICT 
Phone: 303 985 1581 
Fax: 303 985 0680 
customerservice@greenmountainwater.org 

13919 W. Utah Avenue 
Lakewood Colorado 80228 
www.greenmountainwater.org 

Director Wiechman Proposal 

Background  

As you know a meeting agenda is defined as a plan or a list of things to be dealt with in a meeting.  

Robert's Rules basics ensure fair, orderly meetings by focusing on one topic at a time, requiring 
motions to be seconded, allowing full debate (alternating for/against), protecting minority rights, 
and letting the majority decide, all guided by an impartial chair who ensures everyone's equal right 
to speak and be heard, with key principles like "majority rules" and "rights of the minority" 
protected.  
One of the core principles of democratic governance is the concept of deliberation. This means 
proposed actions should have sufficient time to be a fully analyzed and debated.  One of the basic 
objectives is to avoid the problems/shortcomings that arise from "acting in haste". To ensure 
adequate consideration the general procedure is to first introduce a subject, objectives, pro and 
cons (advantages, disadvantages), alternatives, etc. in a public meeting. 

The legislators/board members are then given a reasonable amount of time to research the matter, 
deliberate with trusted advisors/sources and get input from their constituents. After the 
consultation period (usually the following month), the legislators meet again to debate the matter, 
offer solutions, offer alternatives and eventually vote for a final action. This usually occurs at a 
second reading. However if the subject is complicated it may require multiple readings before 
reaching a final vote. 

Our by-laws lay out a meeting format that provides a general guideline on how to run a meeting. 
While we should follow the format as closely as possible, the rules are not a strait jacket. The 
process allows for flexibility to modify each meeting’s agenda to address the specific 
circumstances of that particular meeting.  You will note one of the first items in any agenda (#3) is 
an item to vote on changes to that specific meeting's agenda (additions, commissions, 
modification of order of events, etc.). 
In general terms the format of our board meeting is suppose to organized upon the list specified in 
our organization’s by-laws. Over the years there have been attempts to modify our legally guiding 
documents (by-laws) to meet specific objectives of the leadership. You will note one of biggest 
deviations from our rules is the use of “directors matters” as a substitution for the basic concepts 
of old and new business. 

Directors' matters was suppose to just be a catchall for miscellaneous matters such as identifying 
any potential conflicts of interest, etc. It is also a catchall for items for which don’t have a regular 
place on a regular agenda (such as pledge of allegiance, etc.). 
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At the end of the agenda are the action items. Unfinished business is essentially the “old business” 
that follows up on items addressed at an earlier meeting (for example a previous meeting’s “new 
business”). This is the point where an issue of “old business” is debated and an action taken (i.e. 
vote for or against, amendments or tabled to another meeting). 

After the old business is concluded then the BOD is ready to consider new items of business. In the 
first meeting, an issue is introduced, discussed, suggestions or alternatives proposed and final 
action scheduled for a future meeting (probably the next regular meeting or if necessary later) in 
the future. 

Here is the wording of our current By-laws:  

I will propose at our next meeting (January 2026) that our meeting agendas try to be consistent 
with the order/procedure laid out in our by-laws. These rules offer enough flexibility to make 
individual modifications that may be needed to handle specific one-time issues that occasionally 
come up, such as items of an emergency or major customer concern. 
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GREEN MOUNTAIN WATER AND SANITATION DISTRICT 
Phone: 303 985 1581 
Fax: 303 985 0680 
customerservice@greenmountainwater.org 

13919 W. Utah Avenue 
Lakewood Colorado 80228 
www.greenmountainwater.org 

Proposed language to add to staff resolution: 

“In recognition of extended emergency utility work, eligible employees will be 
granted one paid day off, to be used within 30 days. Determination of qualifying 
circumstances will be at the discretion of the District Manager. This compensation 
acknowledges the significant additional time, specialized expertise, and personal 
commitment required to restore essential utility services under urgent and 
demanding conditions.” 
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