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NOTICE OF REGULAR MEETING
GREEN MOUNTAIN WATER AND SANITATION DISTRICT

Tuesday, December 9, 2025
NOTICE IS HEREBY GIVEN that the Board of Directors of the GREEN MOUNTAIN WATER AND
SANITATION DISTRICT, of the County of Jefferson, State of Colorado, will hold a regular meeting at
6:30 p.m., Tuesday, December 9, 2025, at 13919 W. Utah Ave., Lakewood, Colorado 80228. This
meeting will be held for the purpose of conducting such business as may come before the Board. This
meeting is open to the public.

Virtual Meeting Options:

For those who may not be able to attend in person, the district offers 2 options for participating
virtually:

e Tojoin the meeting using Zoom on your computer or smart phone, use the following link:
https://greenmountainwater-org.zoom.us/j/81489465906

e Tojoin the meeting by phone call, dial (719) 359-4580 and enter the Meeting ID: 814 8946 5906.
When joining via phone call, press *9 to raise hand and *6 to unmute.

To troubleshoot issues with connection at the time of the meeting, please follow this link
https://support.zoom.us/hc/en-us/sections/200305593-Troubleshooting. If you still experience issues,
email customerservice@greenmountainwater.org and our IT (Information Technology) staff will assist you
as soon as possible.

The District does not discriminate on the basis of race, age, national origin, color, creed, religion, sex,
sexual orientation, or disability in the provision of services. People with disabilities needing reasonable
accommodation to attend or participate in a District Board meeting can call (303) 985-1581 or email
customerservice@greenmountainwater.org for assistance. Please give notice as far in advance as
possible so we can accommodate your request.

Board Members:

e Karen Morgan - President - May 2027

e RogerJ Wendell - Vice President/Secretary - May 2029
e Philip Hardinger - Treasurer - May 2027

e David Wiechman - May 2029

e  Arthur Martinez - May 2029

Agenda Items:

Call to Order/Declaration of Quorum

Pledge of Allegiance

Approval of/ Additions to/Deletions from the Agenda

Public Comment (limit 5 minutes per person)

Per passed Motion of the GMWSD Board of Directors, May 11, 2021: Members of the public
wishing to address the board during the public comment period are asked to keep the
comments civil and related to the items in the agenda, or to the conduct of the district
business. Members of the public wishing to address the Board will be recognized by the board
to maintain proper decorum.

POnNR
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Since the Green Mountain Water and Sanitation District board values your input, we always
offer additional opportunities for the public to provide comments by using the district's email
system or by phoning into customer service in the event they do not get on during the meeting
during the period set aside for the public comment.

Guest Speaker or Presenter
Approval of Minutes

a. October 28th special meeting pg 4

b. November 11th regular meeting pg 6
Financial Matters pg 11

a. Daily/Monthly Operating Expenses & Capital Expenditures pg 12

b. Unaudited Financial & Investment Report pg 18
Public Hearing on 2026 Budget

a. Resolution regarding 2026 budget pg 32
Public Hearing on 2026 Rates and Fees

a. Resolution regarding the 2026 rates and fees pg 36
District Reports pg 50

a. Maintenance Report

b. District Manager Report

i. Development Review
ii. Infrastructure Replacement Projects
Director’s Matters

a. Update on revenue loss by Director Wendell from The Bend exclusion

b. Policy and procedure for special meeting updates by Director Martinez

c. Audit engagement letter pg 54

d. Discuss hiring a public relations firm

e. Consider resolution to amend the order of business for board meetings
Legal Matters (Dylan Woods, Title 32 Attorney for the District)

a. Update on legal response from Lakewood on Comprehensive Plan objections
Executive Session Executive Session pursuant to §24-6-402(4)(b) and/or §24-6-402(4)(e), C.R.S.
for the purpose of receiving legal advice regarding:

a. Legal advice on Lakewood's response to Comprehensive Plan objections
Legal Matters — Any actions resulting from executive session
New Business

Adjourn

BY ORDER OF THE BOARD OF DIRECTORS GREEN MOUNTAIN WATER AND SANITATION DISTRICT
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MINUTES OF THE SPECIAL MEETING OF

THE BOARD OF DIRECTORS OF

GREEN MOUNTAIN WATER AND SANITATION DISTRICT

October 28, 2025

A Special Meeting of the Board of Directors (the “Board”) of the Green Mountain Water and
Sanitation District, (the “District””) was held at 6:30 p.m. on Tuesday, October 28, 2025.

The recording of this meeting is available on the District’s website.

Attendance:

A special meeting of the District was scheduled in compliance with the
laws of the State of Colorado, with the following directors in
attendance:

Karen Morgan, President

Roger ] Wendell, Vice President/Secretary
Philip Hardinger, Treasurer

David Wiechman, Director (remote)
Arthur Martinez, Director

Also present were:

Dylan Woods, Title 32 Attorney

Josh Stanley, District Manager, GMWSD
Sam R. McKay, GMWSD

Jesse Daveport, GMWSD

Ludmila
Other Guests

Call to Order /
Declaration of
Quorum:

Noting a quorum of the Board, Director Morgan called to order the
Special Meeting of the Board of the Green Mountain Water and
Sanitation District at 6:30 p.m.

Directors &
Disclosure Matters:

None.

Approval of/Deletions
from the Agenda:

None.

Public Comment:

Members of the public wishing to address the board during the public
comment period are asked to indicate the agenda item number or public
comment period next to their name on the sign-in sheet. Members of
the public will then be recognized by the Board as each agenda item is
undertaken.
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Ludmila: Greeted the Board and noted the frequency of special
meetings.

Directors Matters:

None.

Legal Matters:

None.

Executive Session:

At 6:34 p.m., Director Morgan MOVED to go into Executive Session.
Director Wendell seconded the Motion. The Motion PASSED by
unanimous consent. (2:40)

The Executive Session pursuant to §24-6-402(4)(b), C.R.S. for the
purpose of receiving legal advice regarding response to Lakewood's
zoning changes. (3:22)

The Board concluded the Executive Session at 7:48 p.m. (3:37)

Legal Matters —
Action Resulting from
Executive Session

a. Proposed motions or resolutions; and
b. Board discussion and vote (if applicable) (4:15)

Director Hardinger MOVED to pursue the option with the Rule 57
declaratory action and injunction as Mr. Woods advises. Director
Wendell seconded. The Board briefly discussed the situation, with
Director Weichman and Director Wendell noting the importance of
taking a stance against Lakewood’s decisions; although Director
Wendell expressed concern over the outcome and expenses that may
result from doing so. Upon vote, the motion PASSED unanimously.
(4:40)

New Business:

The Board will add an agenda item to the next regular meeting to
consider a resolution supporting the results of the petitioners against
the zoning changes. (8:02)

Director Morgan noted that there is an additional line item in the draft
budget for staff expenditure and stated that she would bring an
amendment to the next regular meeting to clarify staff policy. (11:00)

Other Matters:

There were no other matters to come before the Board.

Adjourn:

The meeting was adjourned at 7:55 p.m.

Roger ] Wendell, Vice President/Secretary
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MINUTES OF THE REGULAR MEETING OF

THE BOARD OF DIRECTORS OF

GREEN MOUNTAIN WATER AND SANITATION DISTRICT

November 11, 2025

A Regular Meeting of the Board of Directors (the “Board”) of the Green Mountain Water and
Sanitation District, (the “District””) was held at 6:30 p.m. on Tuesday, November 11, 2025.

The recording of this meeting is available on the District’s website.

Attendance:

A regular meeting of the District was scheduled in compliance with the
laws of the State of Colorado, with the following directors in
attendance:

Karen Morgan, President

Roger Wendell, Vice President/Secretary
Philip Hardinger, Treasurer

David Wiechman, Director

Arthur Martinez, Director

Also present were:

Dylan Woods, Title 32 Attorney

Josh Stanley, District Manager, GMWSD
Sam R. McKay, GMWSD

Doug Pavlich, GMWSD

Heidi Morgan
Kachina Weaver
Hailey Kreiling
Ludmila

Other Guests

Call to Order /
Declaration of
Quorum:

Noting a quorum of the Board, Director Morgan called to order the
Regular Meeting of the Board of the Green Mountain Water and
Sanitation District at 6:30 p.m.

Directors &
Disclosure Matters:

None.

Approval of/Deletions
from the Agenda:

Director Wendell MOVED to hold the lobbyist presentation to after
public comment. Director Wiechman seconded the Motion. The
Motion PASSED by unanimous consent. (0:37)




Agenda

Public Comment:

Members of the public wishing to address the board during the public
comment period are asked to indicate the agenda item number or public
comment period next to their name on the sign-in sheet. Members of
the public will then be recognized by the Board as each agenda item is
undertaken.

Ludmila: Expressed anticipation for hearing from the lobbyists.

Directors Matters:

a. Lobbyist presentation

Heidi Morgan and Kachina Weaver provided an overview of the work
they have done. They explained their personal history, the role of
lobbyists, and what they have been working on for the district. (2:31)

They briefly paused to answer questions regarding legislators, bill
sponsors, house bills, and the relationship between legislators and
lobbyists. (8:42)

Resuming the presentation, the lobbyists went over the state budget
proposal and the role of the Joint Budget Committee. They also
discussed the current political environment, term limits, and leadership
members that are in their final terms. (14:32)

The presentation opened to questions from the Board, and Ms. Morgan
and Ms. Weaver provided clarification on who they interface with,
requirements to be a lobbyist, the process of drafting a bill, and
procedural differences between states. (29:30)

Approval of Minutes:

June 10th regular meeting

October 14th regular meeting
October 14th special meeting
October 21st special meeting
October 28th special meeting

oo oW

The Board discussed all meeting minutes, noting a few minor issues.
They also discussed an unclear section in the October 28" minutes, and
Mr. Woods agreed to add a clarifying sentence to review at the
December regular meeting. (37:46)

Director Wendell MOVED to accept the June 10", October 14"
regular and special, and October 21* meeting minutes. Director
Wiechman seconded. (43:57)

Director Morgan MOVED to amend the October 14" special meeting
minutes to list the correct meeting time. Director Wiechman seconded,
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following discussion and upon vote the motion PASSED with Director
Martinez dissenting. (44:26)

Returning to Director Wendell’s previous motion to approve all but the
October 28™ meeting minutes, the Board voted and the motion
PASSED with Director Martinez dissenting. (47:04)

Financial Matters:

The Board reviewed the October 2025 Daily/Monthly Operating
Expenses & Capital Expenditures. (47:50)

Director Wiechman MOVED to approve the operating expenses and
expenditures, as well as the investment report for the period ending
October 31, 2025. Director Morgan seconded, following discussion and
upon vote the motion PASSED unanimously. (48:33)

Mr. Pavlich led the draft budget second reading, going through the
scenarios and changes made since the first reading. (49:16)

Director Morgan MOVED to continue discussion of the budget using
the drafts that have a flat rate, with final approval of flat vs tier rates to
be made later. Director Wendell seconded, following discussion and
upon vote the motion PASSED with Director Wiechman against.
(1:02:34)

The Board continued to review the budget scenarios and considered
infrastructure replacement fees and goals. (1:04:48)

The Board discussed staff merit-based income increase and pay band
movements, staff organization, and staff related expenditures. They
debated whether to adjust the pay bands and job descriptions for
employees. (1:22:30)

The Board debated whether to adjust the pay bands and job
descriptions, and if the line item for promotions should be removed
from the budget. (1:44:10)

Director Morgan MOVED to remove the $40,000 band for promotions
throughout the year from the preferred budget scenario, and to have a
new draft prepared. Director Wiechman seconded, following discussion
and upon vote the motion PASSED unanimously. (1:51:42)

The Board briefly reviewed some smaller line items on the draft budget
and the final aspects that will be considered at the December meeting.
(1:52:44)

District Reports:

a. Maintenance Report
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Mr. Stanley provided the Maintenance Report. There was one main
break in October. Mr. Stanley noted a request for an ADU that was
denied due to capacity restriction. (1:57:37)

b. District Engineering Report

Mr. Stanley provided updates on IRP status, noting dirp 1 and dirp 3
are complete, dirp 2 in in progress and on schedule, and all projects for
2025 have gone well. A short discussion regarding pipes and project
supervision followed. (1:59:38)

Directors Matters:

b. Discuss modifying the staff policies

The Board reviewed the policy to fill current vacancies and provide
raises once a year (2:03:03)

Director Morgan MOVED to adopt the staff policies. Director Wendell
seconded the Motion, following discussion and upon vote the motion
FAILED with Director Martinez, Director Hardinger, and Director
Wiechman against. (2:06:11)

c. Discuss hiring a water rights attorney

The Board reviewed potential water rights attorneys and the
engagement letter sent by Kent Holsinger. (2:09:07)

Director Morgan MOVED to hire Kent Holsinger as a water rights
attorney. Director Wiechman seconded the Motion. The Motion
PASSED by unanimous consent. (2:11:10)

d. Discuss adding pledge of allegiance to the agenda

The Board discussed reasons to add or not add the pledge of allegiance,
considering how it is a way to express respect for the country and many
others do it, but also that it is not necessary and not everyone may feel
comfortable participating. (2:14:28)

Director Wendell MOVED to add the pledge of allegiance to the
beginning of every meeting. Director Morgan seconded the Motion.
The Motion PASSED with Director Martinez against. (2:19:42)

Legal Matters:

Mr. Woods provided a general legal update on the two Timmins
lawsuits. He brought to attention that the first federal district case is
back in court, and they are waiting for a response from the judge to
change the findings of the second case in the state court. (2:21:23)
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Mr. Woods stated there are no updates with the Big Sky or Federal
Center litigations. (2:30:55)

The Board decided no executive sessions were needed this meeting.
(2:33:16)

Executive Session:

None.

Legal Matters —
Action Resulting from
Executive Session

None.

New Business:

The Board discussed policy and procedure for notification of special
meetings. They also reviewed the rules of unexcused absences.
(2:33:34)

Director Martinez requested an explanation of why $50 million dollars
were lost by not pursuing the bend project at the Federal Center, and to
have it ready to discuss at the next regular meeting. (2:34:19)

Director Morgan requested a draft to alter the order of meetings to
move special presentations and guests to before “approval of minutes.”
(2:38:51)

The Board discussed concerns and questions to bring to the water rights
attorney. (2:40:07)

Other Matters:

There were no other matters to come before the Board.

Adjourn:

The meeting was adjourned at 9:18 p.m.
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Memorandum

TO: BOARD OF DIRECTORS

FROM: DOUG PAVLICH, FINANCIAL SPECIALIST
SUBJECT: FINANCIAL MATTERS

DATE: December 09, 2025

a) November 2025 Expenditures
a. November/December 2025 monthly & daily operating expenses in the amount of
$1,450,998.55 a list of which is attached.

b. November/December 2025 Capital Expenditures in the amount of $297,596.06 a list
of which is attached.

b) November 2025 Unaudited Interim Financial Reports
a. Investment Reports
b. Financial Reports

11



1st Bank Monthly Activity

November/December 2025

Account CK#/Type Date |Vendor/Recipient Description Amount Total
2025 Water IRP 17815 12/09/25 |Diamond Contracting DIRP#2 Pay Application #6 208,172.56
17816 12/09/25 | Diaz Construction Group, LLC DIRP#1 Pay Application #3 89,423.50 297,596.06
A/R 1640 11/14/25 |Conservice Credit Final Refund - 12215 W Second Pl 1,180.32
1641 11/24/25 |Conservice Credit Final Refund - 12211 W Second Pl 2,017.25 3,197.57
Auto Expense 17811 12/09/25 |City of Lakewood Fuel For October 2,395.09
17814 12/09/25 | Dawson Infrastructure Solutions Air Valve/Board Electronics - Unit 21 2,282.66 4,677.75
Contract Labor EFT 12/01/25 |Browns Hill Engineering & Controls vSaas$ - December 1,464.00
370 sqft - Main Break Patch - 12616 W Atlantic/Mill and Overlay
17809 12/09/25 |A-Fast Patch 819' x2* Main Break Patch - 1974 Wright 24,960.00
17810 12/09/25 | Centennial Consulting Group October 14th, 21st, & 25th Meeting Minutes/November 11th 1,137.50
Meeting Minutes
17819 12/09/25 | Integrity Traffic ;;ffs'chfﬁ"trgt' /FT"a';f'. 1234f VYF:S;)ZQI\?V”;V6/ T.;?ff'icmtm' ]
iller raffic Contro xposition Ave 4229.00 31.790.50
Cost of Water Sold EFT 12/31/25 |Denver Water Department November Cost of Water 301,514.94 301,514.94
Employee - Salaries, Taxes, Benefits EFT 11/12/25 PERA Ei:ployee Paid Contributions to 457 Retirement Accounts 11/12 203.88
401A Contributions; $5,936.21 Employee Paid, GMWSD Paid
A 11/12/25 PERA $9,768.38, Life Insurance $15.50 15720.09
Employee SS & Medicare $4,982.88 Employer SS & Medicare
$4,982.86 Employee Fed Income Tax $5,234.06, Employee State
EFT 11/12/25 |Paychex Income Tax $2,278.00, Employer State Unemployment $3.51, 62,935.91
Garnishment $251.53, Net Pay $42,437.91, Paychex Processing
Fee $1,246.52, Paychex Flex Perks $1,518.64
EFT 11/26/25 PERA Employee Paid Contributions to 401K Retirement Accounts 11/26
PR 830.74
EFT 11/26/25 PERA Employee Paid Contributions to 457 Retirement Accounts 11/26
PR 296.89
401A Contributions; $6,172.03 Employee Paid, $10,156.45
EFT 11/26/25 |PERA GMWSD Paid, Life Insurance $15.50 16,343.98
Employee SS & Medicare $5,183.36 Employer SS & Medicare
$5,183.31, Employee Fed Income Tax $5,811.22, Employee State
EFT 11/26/25 |Paychex Income Tax $2,438.00, Employer State Unemployment $1.00,
Garnishment $251.53, Net Pay $43,822.71, Paychex Processing
Fee $1,246.52, Paychex Flex Perks $2,774.54 66.712.19
EFT 11/27/25 |Paychex SUTA 3rd Quarter 1,167.01
EFT 12/01/25 |Humana Dental Insurance 2,493.61
Medical/Life/LTD/Vision/Voluntary Life Insurance- Employer
EFT 12/01725 | CEBT Paid $27,182.59, Employee Paid $7,126.53 34,309.12 201,103.42
Legal 17812 12/09/25 Coaty and Woods, P.C. Legal Fees - November 24,318.00 24,318.00
Lobbyist 17825 12/09/25 |Wagner Morgan Strategies LLC Lobbying Services - December 5,000.00
17826 12/09/25 Weaver Strategies, LLC Lobbying Services - December/January 7,500.00 12,500.00
12
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1st Bank Monthly Operating
* Multiple Expense Accounts Paid with 1 Check

Office & Grounds EFT 12/01/25 |Clean Freaks Monthly Office Cleaning 520.00
17820 12/09/25 Kuck Mechanical Contractors Replaced Flame Sensor & Pressure Switch 1,059.94
17823 12/09/25 Taylor Fence Company Relocate Fence/Gate/Pedestrian Gate - P2 18,220.50 19,800.44
Office Expense 1643 12/05/25 |CO Comm Media Newspaper Annual Subscription/Budget & Rate Hearing Publication 276.92
1646 12/05/25 |Safe Systems Inc Quarterly Security Monitoring/Fire Alarm Test 575.90
1648 12/05/25 |Streamline Website Hosting - December 560.00
EFT 11/20/25 Rocky Mountain Reserve FSA/HRA Administration 139.80
EFT 11/20/25 |Paychex Timekeeping 172.73
EFT 12/06/25 |PEAC Lease/Equipment Protection 11/06-12/05 483.23
17813 12/09/25 |Continental Utility Solutions Credit Card Processing Fees - October 14,457.82
17817 12/09/25 |Frontier Business Products Cisco Meraki Security Appliance 2,100.00
17818 12/09/25 Infosend Residential/Second Notice/Commercial Bill Printing & Mailing - 4114.99
October
2,922.02 25,803.41
o EFT 11/12/25 PERA Employee Paid Contributions to 401K Retirement Accounts 11/12 827.73
Payroll Liabilities PR
EFT 11/30/25 |Rocky Mountain Reserve FSA Claims - November 79.84
EFT 12/01/25 | Aflac Supplemental Insurance 104.06 1,011.63
. Schedule 40 Pipe/PVC Cutter/Elbo/Thread Seal/Adapter/Grass
Repair Department e 12/05/25 |Ace Hardware Seed/Top Soil x2/Tire Pump/Air Pump/PVC Primer/Car Cleaner 202.93
1644 12/05/25 |CPS Distributors PVC Pipe x40'/4" Drain/45 Elbow x3/Landscape Fabric 306.20
1645 12/05/25 |0xford Recycling Inc Asphalt Recycling x5 305.00
1647 12/05/25 |Safety & Construction Supply Fall Restraint Leading Edge Lanyard - Tank Cleaning 595.00
) Food Grade Anti-Sieze Sealant x12/Curb Stop Lid x 9/Valve Box
EFT 12/01/25 |Core & Main Lid x20/12" Ductile Iron Pipe x54' 6,027.09
17821 12/09/25 Pioneer Inc Roadbase Refill x 132.86 TN/Squeegee Refill x 45.72 TN 5,290.56 12,726.78
Sewer Treatment Cost EFT 12/15/25 Metro Water Recovery 4th Quarter Installment - Sewer Treatment 759,982.75 759,982.75
UNCC Locates 17824 12/09/25 | Utility Notification Center of Colorado UNCC Locates - November 1,186.91 1,186.91
Utilities EFT 11/12/25 |Xcel Energy Gas/Electric - Sept/Oct 24,499.36
EFT 11/23/25 |Sound Telecom Answering Service - November 435.14
EFT 12/16/25 |Comcast P2 Internet Service 11/21-12/20 134.85
EFT 12/19/25 SunShare Solar Garden Allocation - October 8,081.38
EFT 12/20/25 T-Mobile Cell Phone/Tablet/GPS Tracking 10/21-11/20 1,891.29
EFT 12/22/25 |Greenbacker Solar Garden Allocation (Linnebur) - October 1,941.30
EFT 12/22/25 Greenbacker Solar Garden Allocation (DIA) - October 3,470.59 40,453.91
Auto Expense $3,943.06, Office Expense $5,564.72, Office &
VISA-AP A 11/25/25 |VISA Grounds $938.93, Repairs & Maintenance $483.83 10,930.54 10,930.54
Subtotal of All Expenditures 1,748,594.61 1,748,594.61
Subtract Capital Expenditures 297,596.06 297,596.06
1st Bank Daily Operating Total Monthly Operating Expenses $1,450,998.55 $1,450,998.55
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1st Bank VISA

October/November 2025
Date Name Memo Amount
AUTO EXPENSE
Unit 3-2017 Ford Explorer
11/04/2025|Club Car Wash Operating LLC Car Wash - Unit 3 10.00
Unit 6-2017 Ford F150
11/06/2025|Vital Truck & Van Installation of Snow Plow - Unit 6 3,767.70
Unit 21- 2013 GMC TV Van
11/01/2025 Novatech Lighting Systems Inc Patrol Light - Unit 21 101.93
Tools/Misc Expense
10/22/2025 Advance Auto Parts Washer Pump 31.27
10/30/2025 Advance Auto Parts Absorbent 9.53
11/06/2025 Advance Auto Parts Electronic Cleaner 13.29
11/11/2025 Advance Auto Parts White Grease 9.34
Auto Expense Total
OFFICE EXPENSE
Computer/Printer Repairs-Parts
11/05/2025 Amazon.Com Catba Patch Cable x44 40.97
11/05/2025 Amazon.Com Cat6a Patch Cable x24 20.98
11/19/2025|Amazon.Com Battery Backup x3 203.97
Dues
11/30/2025 USPS PO Box Annual Fees 372.00
Maintenance Agreements
11/06/2025 X West Inc Printing Charges - October 63.34
11/08/2025| Streamline DocAccess Basics 11/08-12/08 28.80
11/14/2025 Ubiquiti UniFi Identity Enterprise 80.00
Mandatory Empl Test Expense
11/13/2025|PSI Services LLC Distribution 3 Exam Fee 104.00
11/18/2025 PSI Services LLC Collection 2 Exam Fee 104.00
Miscellaneous Expenses
10/21/2025 Chick-fil-A Safety Training Lunch 391.44
10/22/2025 Costco Bathroom/Kitchen/Cleaning Supplies 1,726.64
10/22/2025 Amazon.Com Trimble Battery Charger/Gorilla Glue 154.17
10/27/2025 Amazon.Com Label Maker Tape/Screen Protector x3 56.96
11/07/2025 Ubiquiti Access Reader Pro x1 43.00
11/10/2025 McCombs Supply Co. Inc Dump Water Solenoid - Coffee Maker 54.13
11/13/2025| Anthony's Pizza Main Break Meal 200.99

Agenda

$3,943.06
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11/13/2025|Amazon.Com 3 Drawer Storage Cart 35.48
11/20/2025 Spice Hub Main Break Meal 72.89
Utilities - Offices
10/31/2025 Comcast Office Internet - October 680.05
Phone Accessories/Suppiles
10/27/2025 Amazon.Com Screen Protector x6 50.52
Postage
10/22/2025 USPS Certified Mail - Denial of Tap on Fig Way 10.48
11/04/2025 USPS Certified Mail - 643 S Fig St ADU Denial Letter 10.48
Software
10/25/2025 My Postage Rate Saver Monthly CASS Updates 66.67
11/01/2025|SendGrid Email Gateway 161.95
11/05/2025 1password.com Company Password Vault 233.16
11/11/2025/ Intuit Software Quickbooks Online 118.45
11/13/2025 Zoom Video Communications Inc. Video Cloud Recording 11/13-12/12 40.00
Supplies
10/22/2025 AWWA 2025 Compensation Survey 384.30
11/05/2025| Office Depot 1099-nec Tax Forms 25.95
11/10/2025 Amazon.Com Acrylic Wall Sign Holder x6 28.95
Office Expense Total $5564.72
OFFICE & GROUNDS
11/05/2025|Waste Management Office Trash & Recycle Services - November 620.41
11/05/2025 Waste Management P2 Trash Service - November 209.28
11/11/2025 Parts Town Water Level Probe Kit/Solenoid Valve - Coffee Machine 104.85
11/11/2025 Amazon.Com Dryer Thermal Fuse 4.39
Office & Grounds Total $938.93
REPAIR DEPARTMENT
Miscellaneous Tools/Supplies
10/30/2025 Amazon.Com Wypall Paper Towels x2 Cases 212.66
10/30/2025 Amazon.Com Duffle Bag x2 - Safety Harnesses 27.98
11/20/2025 General Air Welding Tank Rental 27.22
Repair Crew Clothing/Equip | |
10/27/2025 Amazon.Com Winter Shirt x3 59.97
Water | |
10/23/2025 City Of Lakewood Street Cut Permit - 2710 S Arbutus Way 52.00
11/04/2025 City Of Lakewood Street Cut Permit - 1974 S Wright St 104.00
\ \ Repair Department Total $483.83
Monthly Credit Card Total $10,930.54 $70,930.54
Agenda 15



Green Mountain Water and Sanitation District

Capital Expenditures
Accrual Basis As of November 30, 2025
Date Name Memo Account Debit Credit

Sep 25

09/09/2025 Respec Wastewater Pipe Design 8102 - 2020 Sewer System Improvements 12,157.55

09/30/2025 RG and Associates, LLC 2026 DIRP#1 Design 8112 - 2026 Design 29,753.25

09/30/2025 RG and Associates, LLC 2026 DIRP #2 Design 8112 - 2026 Design 20,514.90

09/30/2025 RG and Associates, LLC 2025 DIRP#3 - Construction Inspection 8111 - 2025 Sewer Rehabilitation 1,480.00

09/30/2025 RG and Associates, LLC 2025 DIRP #2 8113 - 2025 Water IRP 2,742.65

09/30/2025 RG and Associates, LLC 2025 DIRP #1 8113 - 2025 Water IRP 2,003.85

09/30/2025 Diamond Contracting DIRP#2 Pay Application #4 Retainage 8113 - 2025 Water IRP 8,471.63

09/30/2025 Diamond Contracting DIRP#2 Pay Application #4 8113 - 2025 Water IRP 160,960.97

Sep 25 238,084.80 0.00
Oct 25

10/31/2025 RG and Associates, LLC 2026 Water IRP DRIP#1 - Design 8112 - 2026 Design 113,701.07

10/31/2025 RG and Associates, LLC 2026 Water IRP DRIP#2 - Design 8112 - 2026 Design 73,262.40

10/31/2025 Diamond Contracting 2025 Water IRP DIRP#2 Pay Application #5 Retainage 8113 - 2025 Water IRP 10,175.27

10/31/2025 Diamond Contracting 2025 Water IRP DIRP#2 Pay Application #5 8113 - 2025 Water IRP 193,330.22

10/31/2025 RG and Associates, LLC 2025 Water IRP DRIP#1 8113 - 2025 Water IRP 203.50

10/31/2025 RG and Associates, LLC 2025 Water IRP DRIP#2 8113 - 2025 Water IRP 2,626.00

Oct 25 393,298.46 0.00
Nov 25

11/30/2025 Diaz Construction Group, LLC ~ DIRP#1 Pay Application #3 Retainage 8113 - 2025 Water IRP 4,706.50

11/30/2025 Diaz Construction Group, LLC ~ DIRP#1 Pay Application #3 8113 - 2025 Water IRP 89,423.50

11/30/2025 Diamond Contracting 2025 Water IRP DIRP#2 Pay Application #6 Retainage 8113 - 2025 Water IRP 10,956.45

11/30/2025 Diamond Contracting 2025 Water IRP DIRP#2 Pay Application #6 8113 - 2025 Water IRP 208,172.56

Nov 25 313,259.01 0.00
TOTAL 944,642.27 0.00

Agenda
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Capital Expenditures vs Capital Revenue

2025 Timeline

Capital Expenditures Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec| Total2025  Total2025  Total 2025
0 372925 790,125 | 1,105387 | 1596634 | 2,132243 2622623 2310909 2,688,814 3287555 3,657,800 3,927,879 | YTD Actual Projected Budgeted
2020 Sewer Improvements 2,687 111 12,158 14,956 14,956 450,000
2024 Water IRP 500 47,996 48,496 48,496 0
2025 Water IRP 71,295 54,268 19,458 11,971 8,341 154,359 612,347 387,338 174,179 206,335 313,259 475,000 2,013,150, 2,488,150, 4,700,000
2025 Sewer Rehabilitation 6,720 3,348 263 423 1,320 4,995 407,092 33,809 1,480 459,450 459,450, 1,050,000
2026 Design 19,822 25,018 50,268 186,963 282,071 282,071 100,000
2025 Capital Contingency 630,000 0 630,000 630,000
Vehicles 48,494 130,890 732 12,327 192,443 192,443 232,365
Field Equipment 54,796 6,833 43,371 61,629 105,000 105,000
Office and Grounds 0 0 0
Office Equipment 6,744 18,835 729 24,850 24,850 20,000
Total Expense 127,009 112,412 205,351 31,961 21,259 159,354 | 1,048,781 446,276 238,085 393,298 313,259 1,148,371| 3,097,045 4245416 7,287,365
Total 2025 Total 2025 Total 2025
Capital Revenues YTD Actual Projected Budgeted
Cap Reserve 216,536 233,962 233,446 219,893 250,855 344,657 418,698 514,096 520,717 452,279 300,721 293,092 3,705860 3,998,952 4,214,512
Infrastructure Replacement Fee 177,212 197,383 178,647 197,580 178,719 197,152 177,921 196,856 178,274 199,644 176,167 194,945 2,055,555 2,250,500 2,227,320
Interest Income 105,986 98,067 108,319 105,535 109,970 107,725 111,912 113,029 109,299 111,420 106,190 76,969 1,187,452| 1,264,421 923,631
Sewer System Development Fees 11,212 11,212 22,424 22,424 0
Water System Development Fees 17,124 17,124 17,124 51,372 51,372 0
Lease Income 200 200 200 200 200 200 200 200 200 200 200 200 2,200 2,400 2,400
Total Revenue 499,934 529,612 520,612 523,208 556,868 649,734 737,067 824,181 836,826 763,543 583,278 565,206| 7,024,863 7,590,069 7,367,863
| Income (Loss) Non-Operating 372,925 790,125 1,105,387 | 1,596,634 2,132,243 | 2,622,623 2,310,909 | 2,688,814 3,287,555 3,657,800 3,927,819 3,344,654

Agenda
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Green Mountain Water & Sanitation District-Investment Report

Cash Account Balances as of November 30, 2025

Cash Accounts

Bank Description

Accounts Payable

Current Balance

Interest Rate

Petty Cash $1,482.41
1ST Bank - Daily Operating Account 2 (83,273.49)
1ST Bank - Monthly Operating Account $29,499.70
1ST Bank - Money Market $32,000.00
18T Bank - Liquid Asset/Operating Funds $1,450,998.55 $6,292,399.44 3.440%
1ST Bank - Liquid Asset/Capital Funds $297,596.06
Csafe CASH (Variable Daily Rate) $3,084,260.05  4.014%
Csafe CORE (Variable Daily Rate) $16,047,192.26  4.104%
ColoTrust Plus (Variable Daily Rate) $4,507,648.86  4.052%
Total Cash $29,991,209.23
Certificates of Deposit
CD Description Expiration Date Face Amount Amoritized Amount Interest Rate
BOK Financial - 2-Year Public Fund CD 68234 11/19/2026 800,000.00 829,816.87  3.999%
BOK Financial - 2-Year Public Fund CD 77586 11/19/2026 200,000.00 207,454.22  3.999%
BOK Financial - 2-Year Public Fund CD 12741 1/27/2027 2,000,000.00 2,068,698.44  4.030%
Total Certificates of Deposit $3.105969.53
Total Cash and Cash Equivalents $33,097,178.76
18
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Investment Report

PRIORITY = SAFETY, LIQUIDITY, DIVERSITY, AND YIELD

As of 11/30/2025

% of Current
Term  [Definition Instruments and Guidelines Account Name Maturity Dates 11/30/2025 Total $ per Term % per Year's Budget
Balances Term per Term
Immediate | Minimum = 25% of current year's budget. Checking = least practical balance. Petty Cash 1,482.41
Liquidity 1st Bank Sweep Account 6,350,625.65
Maximum = none. Insured Money Market Fund and Csafe CASH 3,084,260.05
Tresuries = up to 100% ColoTrust Plus 4,507,648.86
Optimize at 25% of current year's budget, but
could go higher if short- and long-term yields Pools that are specifically approved
are not favorable. by Green Mountain Board of Directors
=upto100%
NO MORE THAN 50% OF
IMMEDIATE-TERM FUNDS IN ANY
SINGLE-ENTITY INSTRUMENT. *
Availability < 8 HOURS 13,944,016.97| 42.13% 59.12%
Short Funds available in excess of 25% of current Above, plus. none Csafe CORE 16,047,192.26
year's budget, up to 50% of current year's
budget, but could go higher if long-term NO MORE THAN 50% OF
yilelds are not favorable. SHORT-TERM FUNDS IN ANY
SINGLE-ENTITY INSTRUMENT. *
8 HOURS < Availability < 1 YEAR 16,047,192.26| 48.49% 68.03%
Long Funds available in excess of 50% of current Above, plus: approved long-term BOK Financial 2-Year Public Fund CD 68234 11/19/26 829,816.87
year's budget. If long-term yields are not instruments. BOK Financial 2-Year Public Fund CD 77586 11/19/26 207,454.22
favorable, invest in short-term or liquid BOK Financial 2-Year Public Fund CD 12741 1/27/27 2,068,698.44
instruments.
Fund's should be invested in a laddered fashion
such that 25% of the fund balance that is in
excess of 50% of the current year's budget is
available within each one of years 2-5, and
within each year, funds are laddered quarterly. 7 YEAR < Availability < 5 YEARS 3,105,969.53| 9.38% 13.17%
* Limitation not applicable to State of Colorado approved pools such as CSAFE and COLOTRUST, since by nature, these funds are diversified. $33,097,178.76
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Green Mountain Water and Sanitation Districl

Accrual Basis

Balance Sheet
As of November 30, 2025

ASSETS

Current Assets
Checking/Savings

1015 - BOK Financial CD 12741
1014 - BOK Financial CD 77586
1013 - BOK Financial CD 68234

1001-01 - 1st Bank-Daily Operating 2

1012
- CSafe Cash
1000 -
1002 -
1003 -
1004 -
1113

1011

CSafe CORE

Imprest Cash Account

1st Bank-Operating

1st Bank-Money Market

1st Bank-Sweep Account
Colotrust Plus-Capital Reserve

Total Checking/Savings

Accounts Receivable

1250 -
1201 -

Other Receivables
Unbilled AR

1200 - A/R-Water

Total Accounts Receivable

Other Current Assets

1450 -

Reimbursable

Total Other Current Assets

Total Current Assets

Fixed Assets
1455 - HRA Deposit
1500 - Acc Dep-Office & Grounds
1510 - Acc Dep-Office Equipment
1520 - Acc Dep-Repairs & mtn
1530 - Acc Dep-Sewer System
1540 - Acc Dep-Vehicles
1550 - Acc Dep-Water System
1600 - Land
1610 - Office & Grounds-Capital
1620 - Office Equipment Capital
1630 - Repairs & Mtn Capital
1640 - Sewer Lines & Mechanical
1650 - Vehicles Capital
1660 - Water Lines & Mechanical

Total Fixed Assets

Other Assets
1890 - Amortization ROU Asset
1800 - Subscription ROU Asset
1900 - Def Outflows if Res. - OPEB
1901 - Def Outflows of Res. - Pension
1700 - Construction in Progress
1720 - Prepaid Expense

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities

Current Liabilities
Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

Agenda

Nov 30, 25

2,068,698.44
207,454.22
829,816.87
-3,273.49
16,047,192.26
3,084,260.05
1,482.41
29,499.70
32,000.00
6,292,399.44

4,507,648.86

33,097,178.76

28,227.45
1,427,899.13

1,760,176.09

3,216,302.67

136,824.98
136,824.98
36,450,306.41

79,969.60
-920,700.69
-504,147.30
-682,067.03

-8,855,212.06
-1,218,487.63
-20,792,963.67
271,261.04
1,488,657.75
515,919.30
798,705.18
17,668,476.54
1,799,604.77

44,106,925.82

33,755,941.62

-16,320.00
93,744.00
27,554.00

804,387.00

449,000.42
412,584.01

1,770,949.43

71,977,197.46

1,579,613.66

1,579,613.66
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Accrual Basis

Green Mountain Water and Sanitation Districl

Balance Sheet
As of November 30, 2025

Agenda

Credit Cards

2001 -

1st Bank VISA

Total Credit Cards

Other Current Liabilities
1031 S Union Blvd Deposit

2307 -
2306 -
2305 -
2303
2600 -
2602 -
2604 -
2606 -
2301 -
2302 -
2300
2100

2101

Xenon Way Deposit

LLP Filing Fee Deposit

Solterra LLC Deposit

12364 W Alameda Pkwy

Def Inflows of Res. - OPEB

Def Inflows of Res. - Pension
Net OPEB Liability

Net Pension Liability

11968 W Jewell Reimb. Deposit
12476 W Bayaud Reimb. Deposit
Big Sky Deposit

Accrued Payroll

- Accrued Vacation Payable
2102 -
2200

Deposits Payable
Payroll Liabilities

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
2800 - Subscription Liability

Total Long Term Liabilities

Total Liabilities

Equity

3700 -
3600 -
3701 -
3601 -
3702 -
3602 -
3000 -
3900 -
Net Income

Total Equity

Acc Dep-Contrib Capital-Sewer
Acc Dep-Contrib Capital-Water
Developer Contribution-Sewer
Developer Contribution-Water
System Development Fees-Sewer
System Development Fees-Water
Opening Bal Equity

Retained Earnings

TOTAL LIABILITIES & EQUITY

Nov 30, 25

1,635.03
1,535.03

5,000.00
2,136.00
250.00
6,025.00
4,785.25
57,795.00
178,532.00
116,762.00
1,451,124.00
150.00
7,654.50
30,000.00
53,390.09
54,803.77
28,400.00
7,779.70

2,004,587.31

3,585,736.00

22,844.00
22,844.00
3,608,580.00

-2,817,919.24
-2,716,164.78
6,588,952.06
6,063,902.70
7,408,848.10
10,125,027.66
391,294.18
38,717,913.33

4,606,763.45

68,368,617.46

71,977,197.46
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Green Mountain Water and Sanitation District
Profit & Loss Budget vs. Actual

Accrual Basis November 30, 2025

Revenues YTD Budget YTD Actual Act vs Budget
Operating Revenue 15,117,132.36 15,251,201.13 134,068.77
Non-Operating Revenue 6,802,656.02 7,024,862.68 222,206.66
Total Income 21,919,788.38 22,276,063.81 356,275.43

Explanation of Variance
***1 - For Jan-Nov 2025, the District used 122,651,000 less gallons (8.65% less) compared to Jan-Nov 2024.
Water use is 11.00% less than budgeted for in 2025. Water used in November is not billed to customers until
December and January.

***2 - Much larger than budgeted due to a large refund of $349,490.90 from Badger Meter for a duplicated
invoice from 2023 that created a credit. The discrepancy was found once the project was completed in 2024 and
reconciled. Sent 14 obsolete pieces of equipment to auction and received $24,083.49 in proceeds. Sold a trailer
at auction in April for $10,023.52. We have received $4,000 from other water districts that have joined the
coalition for the Tap Fee legislation. Received $18,715.74 from a contractor that damaged our water main.

***8 - YTD Interest rates have not gone down as much as projections suggested. The Federal Reserve
decrease rates by 0.25% at their September meeting and anticipate more decreases in 2026.

***9 - Delinquent Charges/Shut Off Charges are higher than projected. This is due to a combination of a few
large multi-family complexes changing management companies and not updating their information, as well as
higher volume of late payments from residential customers. This year was the first year of Backflow non-
compliance penalties. This resulted in $10,500 in fines produced in August.

Expenses YTD Budget YTD Actual Act vs Budget
Operating Expense 15,510,998.00 14,572,257.98 -938,740.02
Non-Operating Expense 6,137,365.00 3,097,042.38 -3,040,322.62
Total Expense 21,648,363.00 17,669,300.36 -3,979,062.64

Explanation of Variance
***3 - Invoices for engineering and litigation fees are typically received a month in arrears. Ultilities are high due
to increased pumping while Denver Water was working on the pump station that feeds the District through 3
master meters.

***4 - All District property was appraised at the end of 2024 (after the budget was presented). Adjustments to
property values increased the 2025 premium above what was presented in the budget.

***5 - 2025 Sewer Rehabilitation project and Water IRP DIRP#1 have been completed. DIRP#2 is in progress
but nearing completion. 2026 Design is over budget due to the potential additions to water line replacements
depending on what the board votes in for the 2026 Budget.

***6 - The main break patch for the 555 Zang break was very large and was 9" thick. Total asphalt billing for this
patch alone was $34,980. The main break in March for Union and Mississippi also had a very large patch and
asphalt repair totaled $48,972.50. The Hoyt street break also required a large asphalt patch as well as curb and
gutter repairs.

***T - Purchased the 2024 John Deere 324G Skid Steer Loader in January. Purchased a Ford F-150, Ford F-
250, & Ford F-350 following the vehicle replacement schedule. All purchases have been less than budgeted due
to good trade in value for the replaced vehicles/equipment.

***10 - We have had to replace several hydrant meters due to them being returned damaged by contractors. If
damage occurs, the district does not refund the security deposit collected when the meter is released.

***11 - Over budget due restoration and painting expenses caused from the faulty drinking fountain/office
flooding. Insurance reimbursement totaled $14,251.56. Remodeling of one garage bay door was invoiced at
$24,725.00. We are relocating P2's gate for safety concerns and received a bid of $36,441.

Income/Loss YTD Budget YTD Actual Act vs Budget
Income/Loss Operating -393,865.64 678,943.15 1,072,808.79
Income/Loss Non-Operating 665,291.02 3,927,820.30 3,262,529.28
NetIncome 271,425.38 4,606,763.45 4,335,338.07
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Accrual Basis

Green Mountain Water and Sanitation District

Profit & Loss vs. Actual
November 30, 2025

2025 Budget YTD Budget YTD Actual Act vs. Budget % of YTD Budget
Operating Revenue
1 Delinquent Charges 75,000.00 68,696.27 90,710.49 22,014.22 132.05% ***9
2 Inspection Fees 0.00 0.00 630.00 630.00 100.00%
3 Insurance Claim Revenue 0.00 0.00 17,244.78 17,244.78 100.00% ***11
4 Meter Sales 0.00 0.00 2,532.94 2,532.94 100.00%
5 Miscellaneous Income 11,400.00 10,566.63 509,880.32 499,313.69 4825.38% ***2
6 Service Fee 4,526,358.00 4,108,126.71 4,117,254.80 9,128.09 100.22%
7 Sewer User Charges 3,440,064.00 3,107,598.54 3,188,358.31 80,759.77 102.60%
8 Short Check Fees 1,000.00 920.00 1,620.00 700.00 176.09%
9 Shut Off Charges 5,000.00 4,450.00 5,900.00 1,450.00 132.58% ***9
10 Transfer Fees 18,000.00 16,560.00 18,315.00 1,755.00 110.60%
1 Water Sales 8,247,309.00 7,800,214.21 7,298,754.49 -501,459.72 93.57% ***1
12 Total Operating Revenue 16,324,131.00 15,117,132.36 15,251,201.13 134,068.77 100.89%
Operating Expense
13 Accounting/Audit 16,500.00 16,500.00 17,100.00 600.00 103.64%
14  Auto Expense 125,800.00 115,316.76 125,552.71 10,235.95 108.88%
15 Contracted Repairs 352,500.00 327,583.41 403,233.71 75,650.30 123.09% ***6
16 Cost of Meters Sold 15,000.00 13,750.00 19,774.59 6,024.59 143.82% ***10
17 Cost of Water Sold 7,907,781.00 7,539,336.13 6,727,884.34 -811,451.79 89.24% ***1
18 Director Fees 12,000.00 11,000.00 7,600.00 -3,400.00 69.09%
19 Employee - Salaries, Taxes, Benefits 2,636,725.00 2,420,344.72 2,275,909.47 -144,435.25 94.03%
20 Engineering 145,000.00 132,916.67 101,886.48 -31,030.19 76.65% ***3
21 Insurance 178,806.00 163,905.50 224,923.32 61,017.82 137.23% ***4
22 Interest Expense 2,500.00 0.00 2,167.00 2,167.00 100.00%
23 Legal 500,000.00 458,333.37 336,375.55 -121,957.82 73.39% ***3
24 Lobbyist 90,000.00 82,500.00 50,000.00 -32,500.00 60.61%
25  Office & Grounds 81,750.00 80,522.50 123,162.35 42,639.85 152.95% ***11
26 Office Expense 549,840.00 521,203.03 493,533.06 -27,669.97 94.69%
27 Repair Department 201,000.00 171,016.64 177,197.42 6,180.78 103.61%
28 Sewer Treatment Costs 3,096,931.00 3,096,931.00 3,095,118.58 -1,812.42 99.94%
29 UNCC Locates 15,000.00 13,750.00 13,141.26 -608.74 95.57%
30 Utilities 372,450.00 346,088.27 377,698.14 31,609.87 109.13% ***3
31 Total Operating Expense 16,299,583.00 15,510,998.00 14,572,257.98 -938,740.02 93.95%
32 Income (Loss) Operating 24,548.00 -393,865.64 678,943.15 1,072,808.79 -172.38%

Agenda
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Accrual Basis

Green Mountain Water and Sanitation District

Profit & Loss vs. Actual
November 30, 2025

2025 Budget YTD Budget YTD Actual Act vs. Budget % of YTD Budget
Non-Operating Revenue
1 Capital Reserve Fund Revenue 4,214,512.00 3,921,420.15 3,705,859.80 -215,560.35 94.50%
2 Infrastructure Replacement Fee 2,227,320.00 2,032,374.12 2,055,554.91 23,180.79 101.14%
3 Interest Income 923,631.00 846,661.75 1,187,451.97 340,790.22 140.25%
4 Sewer System Development Fees 0.00 0.00 22,424.00 22,424.00 100.00%
5 Water System Development Fees 0.00 0.00 51,372.00 51,372.00 100.00%
6 Lease Income 2,400.00 2,200.00 2,200.00 0.00 100.00%
7 Total Non-Operating Revenue 7,367,863.00 6,802,656.02 7,024,862.68 222,206.66 103.27%
Non-Operating Expenditures

8 2020 Sewer System Improvements 450,000.00 450,000.00 14,955.55 -435,044.45 3.32%
9 2024 Water IRP 0.00 0.00 48,495.11 48,495.11 100.00%
10 2025 Water IRP 4,700,000.00 4,225,000.00 2,013,149.12 -2,211,850.88 47.65%
1 2025 Sewer Rehabilitation 1,050,000.00 1,050,000.00 459,449.33 -590,550.67 43.76%
12 2026 Design 100,000.00 100,000.00 282,071.70 182,071.70 282.07%
13 2025 Field Equipment 105,000.00 60,000.00 61,629.13 1,629.13 102.72%
14 2025 Office & Grounds 0.00 0.00 0.00 0.00 0.00%
15 2025 Office Equipment 20,000.00 20,000.00 24,849.68 4,849.68 124.25%
16 2025 Vehicles 232,365.00 232,365.00 192,442.76 -39,922.24 82.82%
17 Capital Contingency 630,000.00 0.00 0.00 0.00 0.00%
18 Total Non-Operating Expenditures 7,287,365.00 6,137,365.00 3,097,042.38 -3,040,322.62 50.46%
19 Income (Loss) Non-Operating 80,498.00 665,291.02 3,927,820.30 3,262,529.28 590.39%
20 Net Income 105,046.00 271,425.38 4,606,763.45 4,335,338.07 1697.25%

Agenda
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High Dollar Operating Expense YTD Actual vs Budget

8,000,000
811,452

7,000,000

6,000,000

5,000,000

4,000,000

1,812
3,000,000

144,435

2,000,000

1,000,000

Cost of Water Sold Sewer Treatment Costs Employee - Salaries, Taxes, Benefits

B Positive Variance B Negative Variance YTD Budget ®YTD Actual

- Cost of Water Sold - For Jan-Nov 2025, the District used 122,651,000 less gallons (8.65% less) compared to Jan-Nov 2024. Water use is 11.00% less than
budgeted for in 2025. Water used in November is not billed to customers until December and January.
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Operating Expense YTD Actual vs Budget

600,000
27,670
500,000
121,958
75,650
400,000 31,610
300,000
61,018
200,000 6,181
31,030 10,236 42,640
100,000
6,025 3,400
0 _ - _ - _ - _ - _ - _ - b __| —
Office Expense Legal Contracted Utilities Insurance Repair Engineering Auto Expense Office &  Cost of Meters Director Fees

Repairs Department Grounds Sold

B Positive Variance W Negative Variance YTD Budget mYTD Actual

- Invoices for engineering and litigation fees are typically received a month in arrears. Utilities are high due to increased pumping while Denver Water was working
on the pump station that feeds the District through 3 master meters.

- Insurance - All District property was appraised at the end of 2024 (after the budget was presented). Adjustments to property values increased the 2025 premium
above what was presented in the budget.

- Contracted Repairs - The main break patch for the 555 Zang break was very large and was 9" thick. Total asphalt billing for this patch alone was $34,980. The
main break in March for Union and Mississippi also had a very large patch and asphalt repair totaled $48,972.50. The Hoyt street break also required a large
asphalt patch as well as curb and gutter repairs.

- Cost of Meters Sold - We have had to replace several hydrant meters due to them being returned damaged by contractors. If damage occurs, the district does not
refund the security deposit collected when the meter is released.

- Office & Grounds - Over budget due restoration and painting expenses caused from the faulty drinking fountain/office flooding. Insurance reimbursement totaled
$14,251.56. Remodeling of one garage bay door was invoiced at $24,725.00. We are relocating P2's gate for safety concerns and received a bid of $36,441.
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High Dollar Operating Revenues YTD Actual vs Budget

9,000,000
8,000,000 501,460
7,000,000
6,000,000
5,000,000

9,128
4,000,000

80,760
3,000,000

2,000,000

1,000,000

Water Sales Service Fee Sewer User Charges

B Positive Variance B Negative Variance YTD Budget mYTD Actual

- Water Sales - For Jan-Nov 2025, the District used 122,651,000 less gallons (8.65% less) compared to Jan-Nov 2024. Water use is 11.00% less than
budgeted for in 2025. Water used in November is not billed to customers until December and January.
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Operating Revenues YTD Actual vs Budget

600,000

499,314

500,000

400,000

300,000

200,000

100,000 22,014

e 1,450 700

Miscellaneous Income Delinquent Charges Transfer Fees Shut Off Charges Short Check Fees

B Positive Variance B Negative Variance YTD Budget HmYTD Actual

- Miscellaneous Income - Much larger than budgeted due to a large refund of $349,490.90 from Badger Meter for a duplicated invoice from 2023 that created a
credit. The discrepancy was found once the project was completed in 2024 and reconciled. Sent 14 obsolete pieces of equipment to auction and received
$24,083.49 in proceeds. Sold a trailer at auction in April for $10,023.52. We have received $4,000 from other water districts that have joined the coalition for the
Tap Fee legislation. Received $18,715.74 from a contractor that damaged our water main.

- Delinquent Charges - Delinquent Charges/Shut Off Charges are higher than projected. This is due to a combination of a few large multi-family complexes
changing management companies and not updating their information, as well as higher volume of late payments from residential customers. This year was the
first year of Backflow non-compliance penalties. This resulted in $10,500 in fines produced in August.

Agenda 28



4,500,000

4,000,000

3,500,000

3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

500,000

215,560

Capital Reserve Fund Revenue

Non-Operating Revenues YTD Actual vs Budget

23,181

Infrastructure Replacement Fee

W Negative Variance

340,790

M Positive Variance

Interest Income

YTD Budget

22,424 51,372

Sewer System Development Fees Water System Development Fees

B YTD Actual

- Capital Reserve Fund Revenue - For Jan-Nov 2025, the District used 122,651,000 less gallons (8.65% less) compared to Jan-Nov 2024. Water use is 11.00% less
than budgeted for in 2025. Water used in November is not billed to customers until December and January.
- Interest Income - YTD Interest rates have not gone down as much as projections suggested. The Federal Reserve decrease rates by 0.25% at their September
meeting and anticipate more decreases in 2026.

Agenda
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Office Expense Contracted Repairs  Utilities

Operating Expenses January-November 2025 3.39% 2.77% 2.59%

Legal
2.31%

Insurance
1.54%
Employee - Salaries, Taxes,
Benefits

o
15.62% Repair Department

1.22%

Auto Expense

A\

0.86%
Sewer Treatment Costs Office & Grounds
21.24% 0.85%
Engineering
0.70%

\\\\"""""‘-..____..________________________Lobbymt
0.34%
Cost of Meters Sold
0.14%

Cost of Water Sold

46.17% Accounting/Audit

0.12%

UNCC Locates
0.09%

Director Fees
0.05%

| Interest Expense
0.01%
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Operating Revenues January-November 2025

Miscellaneous Income
3.34%

Service Fee
27.00% Sewer User Charges

0.91¢
2 7 Delinquent Charges

0.59%

Transfer Fees
0.12%

’A\Insurance Claim Revenue

0.11%

Water Sales
47.87% Shut Off Charges
0.04%
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GREEN MOUNTAIN WATER AND SANITATION DISTRICT
JEFFERSON COUNTY, COLORADO
YEAR 2026
BUDGET MESSAGE

The Green Mountain Park Water and Sanitation District was formed in 1951. The District merged with
Northside Water and Sanitation District in 1982 and was renamed Green Mountain Water and Sanitation

District. The District maintains a business office at 13919 W. Utah Avenue, Lakewood, Colorado 80228 and a

maintenance facility at 291 S Zinnia Way, Lakewood, CO 80228. The business telephone number is 303-985-
1581, the facsimile number is 303-985-0680, and the e-mail address is
customerservice@greenmountainwater.org.

The District provides water and sewer service to approximately 9,639 residential customers and 833
commercial accounts and the area serviced is approximately 9.5 square miles. The District is about 98%
developed.

The District has a Master Meter Contract with Denver Water Department. Water is purchased by the District
wholesale from Denver Water Department and is measured through metering stations at 4th and
Independence, and at W Jewell Avenue and W. Yale Avenue.

The District has a Special Connectors Agreement with the Metro Wastewater Reclamation District. The
District pays the Metro District annual charges based on flows and strength of flows measured at the Wier
Gulch metering station, and the Iliff metering station and the Morrison Road metering stations.

The budget is prepared on an accrual basis of accounting. The budget is prepared by the budget officer and
submitted to the Board of Directors and is open for public comment any time prior to adoption which is not
before the second Tuesday in November. For budgetary purposes, Depreciation is not considered as an
expenditure and System Development Fees are considered income.

The District is debt free and does not collect property taxes. The District currently relies on revenue received
from water and sewer user fees to fund the District operations.
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GREEN MOUNTAIN WATER AND SANITATION DISTRICT
JEFFERSON COUNTY, COLORADO

RESOLUTION

A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES FOR THE
DISTRICT AND ADOPTING A BUDGET FORTHE CALENDAR YEAR BEGINNING ON THE
FIRST DAY OF JANUARY 2026 AND ENDING ON THE LAST DAY OF DECEMBER 2026, AND
APPROPRIATING SUMS OF MONEY FOR THE DISTRICT FOR THE SAID YEAR.

WHEREAS, the budget officer has submitted the 2026 Proposed Budget to the Board of Directors as
required by law;and

WHEREAS, upon due and proper notice, published in accordance with applicable law, said proposed
budget was open for inspection by the public at a designated place, a public hearing was held on
December 09, 2025, and interested electors were given the opportunity to file any objections to said
proposed budget; and

WHEREAS, no interested electors filed any objections to the proposed budget; and

WHEREAS, the Board of Directors has made provision for revenues, together with beginning fund
balances, in an amount equal to or greater than the total proposed expenditures, all as set forth in the
budget; and

WHEREAS, itisrequired by law andnecessary to appropriate the amounts provided in the budget to and
for the purposes described below so as not to impair the operations of the District.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
GREEN MOUNTAIN WATER AND SANITATION DISTRICT, JEFFERSON COUNTY,
COLORADO AS FOLLOWS:

Section 1. Estimated expenditures forthe District forthe calendar year beginning onthe first day of
January 2026 and ending on the last day of December 2026 are $35,132,564.

Section 2. Estimated revenues forthe District forthecalendar yearabove described are
$25,447,218.
Section 3. The 2026 Budget as submitted, and herein above summarized, is hereby approved and

adopted in the form attached to this Resolution and incorporated herein by reference as
the Proposed 2026 Budget of the District.

Section 4. The 2026 Budget hereby approved and adopted shall be signed by the President and
Chairman of the Board of Directors and made a part of the public records of the
District.
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GMW&SD
2026 Budget Resolution

Page 2

Section 5. The Secretary is hereby directed to file a certified copy of the Budget in the office of
the Division of Local Government inthe Department of Local Affairs, as provided by the
laws of the State of Colorado.

Section 6. The sum of $35,132,564 is hereby appropriated from the revenues of the District for
Administration, Operations, and Capital Outlay of the District for the said year.

GREEN MOUNTAIN WATER AND
SANITATION DISTRICT
Karen Morgan, President
ATTEST:
By:

Agenda

Philip Hardinger, Treasurer
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I, Philip Hardinger, Treasurer for Green Mountain Water and Sanitation District, Jefferson
County, Colorado, hereby certify that the above and foregoing Resolution was duly adopted and

approved at the regular meeting of the Board of Directors of the District held on December 09, 2025 at
the office of the District, 13919 West Utah Avenue, Lakewood, Colorado.

Philip, Treasurer
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RESOLUTION OF
THE BOARD OF DIRECTORS OF
GREEN MOUNTAIN WATER AND SANITATION DISTRICT
REGARDING
AN AMENDMENT TO SCHEDULE OF FEES AND CHARGES

At a regular meeting of the Board of Directors of the Green Mountain Water and
Sanitation District, Jefferson County, Colorado, held at 6:30 P.M., on Tuesday, December 09,
2025, at 13919 West Utah Avenue, Lakewood, Colorado, at which a quorum was present, the
following resolution was adopted:

WHEREAS, the Green Mountain Water and Sanitation District (the “District”) was
organized and exists as a water and sanitation district pursuant to the provisions of Sections 32-
1-101, et seq., C.R.S.; and

WHEREAS, pursuant to Section 32-1-1001(1)(j), C.R.S., the District’s Board of
Directors (the “Board”) has the power to fix and from time to time increase or decrease fees,
rates, tolls, penalties, or charges for services, programs, or facilities furnished by the District; and

WHEREAS, the District desires to amend its Schedule of Fees and Charges; and

WHEREAS, pursuant to Section 32-1-1001(2)(a), C.R.S., the governing body of any
special district furnishing domestic water or sanitary sewer services directly to residents and
property owners within or outside the special district’s boundaries may only fix or increase fees,
rates, tolls, penalties, or charges for such services after consideration of the action at a public
meeting held at least thirty (30) days after providing notice as specified in Section 32-1-
1001(2)(a), C.R.S.; and

WHEREAS, the Board considered fixing or increasing fees, rates, tolls, penalties, or
charges for domestic water or sanitary sewer services at its public meetings held on and
December 09, 2025; and

WHEREAS, in accordance with Section 32-1-1001(2)(a)(IV), C.R.S., such notice was
posted on the District website on November 06, 2025, which is at least thirty (30) days before the
public meeting at which the action was considered; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE GREEN MOUNTAIN WATER AND SANITATION DISTRICT AS FOLLOWS:

Section 1. Adoption by the Board. The Board hereby adopts the Schedule of Fees
and Charges attached hereto at Appendix A and incorporated herein by this reference.

Section 2. Interest and Penalties Imposed for Nonpayment. The District may impose
such penalties for non-compliance herewith as may be permitted by law.
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Section 3. Actions to Effectuate Resolution. The District’s accountants and legal
counsel are authorized and directed to take all actions necessary and appropriate to effectuate this
Resolution and the imposition of any or all of the fees contemplated hereunder. All actions not
inconsistent with the provisions of this Resolution heretofore taken by the members of the Board,
the District’s accountant, the Districts’ legal counsel, and the officers, agents, and employees of
the District and directed toward effectuating the purposes stated herein are hereby ratified,
approved, and confirmed.

Section 4. Repealer. All prior acts, orders, or resolutions, or parts thereof, by the
District in conflict with this Resolution are hereby repealed, except that this repealer shall not be
construed to revive any act, order, or resolution, or part thereof, heretofore repealed.

Section 5. Severability. If any section, paragraph, clause, or provision of this
Resolution shall be adjudged to be invalid or unenforceable, the invalidity or unenforceability of
such section, paragraph, clause, or provision shall not affect any of the remaining sections,
paragraphs, clauses, or provisions of this Resolution, it being the intention that the various parts
hereof are severable.

Section 6. Effective Date of Resolution. This Resolution and the amendments set
forth herein are effective as of January 1, 2026.

[The remainder of this page is intentionally left blank.]
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Whereupon, a motion was made and seconded, and upon a majority vote this Resolution
was approved by the Board.

ADOPTED AND APPROVED THIS 9™ DAY OF DECEMBER 2025.

GREEN MOUNTAIN WATER AND
SANITATION DISTRICT

Karen Morgan, President

ATTEST:

Roger J Wendell, Vice President/Secretary
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APPENDIX A
SCHEDULE OF FEES, RATES AND CHARGES
Revised/Current as of December 09, 2025

A-1  WATER CHARGE:

Charges are calculated based on the water used multiplied by the applicable rate(s) set
forth below and new water rates take starting January 1, 2026.

Residential Rates:
All water used shall be billed at the rate ~ $7.31/1000 gallons
of

Multi-Family and ADU Rates:
All water used shall be billed at the rate ~ $7.31/1000 gallons
of

Irrigation Rates:

0-8,000 gallons $7.12/1000 gallons
9,000-25,000 gallons $7.98/1000 gallons
26,000 + gallons $8.92/1000 gallons

Commercial Rates:
All water used shall be billed at the rate ~ $7.98/1000 gallons
of

Denver Federal Center Rates:

All water used shall be billed at the rate ~ $8.43/1000 gallons
of
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SEWER CHARGE:

Charges are based on the usage multiplied by the applicable rate(s) set forth below. Bi-
Monthly sewer charges for residential homes are calculated based on the water
consumption indicated in the first winter billing of the previous year. This helps to avoid
charging customers water used for outside irrigation on their sewer bills. For example:

Water consumption for January or February 2025 = 10k gallons. Bi-Monthly sewer rate
for 2026 = $55.40=(10 x $5.54). New sewer rates take effect on January 1, 2026.

Residential Rate
Tamarisk Sub-Division Lift
Station

$5.54/1000 gallons
$5.54/1000 gallons
+ $9.50 lift station surcharge per billing

Multi-Family and ADU Rate $6.05/1000 gallons
Tamarisk Sub-Division Multi- $6.05/1000 gallons
Family Rate + $9.50 lift station surcharge per billing
Commercial Rate $6.05/1000 gallons
Denver Federal Center Rate $6.05/1000 gallons
Fossil Ridge Rate $6.93/1000 gallons
A-3  SERVICE FEE:
Residential $45.20 per billing
Multi-Family and ADU Rate $22.60 per unit per billing
Commercial $22.60 per SFRE per billing
Irrigation $22.60 per SFRE per billing
Denver Federal Center Charged at the residential/multi-family/commercial
rates above
Fossil Ridge $30.51 per SFRE per billing
Tamarisk Subdivision Lift Station ~ $45.20 per billing
Note:  Duplexes are charged
service fees per dwelling unit
Fireline SC up to 4" $8.00 per billing
6" $15.00 per billing
8" $25.00 per billing
10" $35.00 per billing
12" and up $70.00 per billing
A-4 Infrastructure Replacement Fee:
Residential $30.00 per billing
Multi-Family and ADU Rate $15.00 per unit per billing
Commercial $15.00 per SFRE per billing
Irrigation $15.00 per SFRE per billing
A-5 MISCELLANEOUS CHARGES:

Agenda
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1. Late Fee

2. Returned Check Fee

3. Returned ACH Direct Payment
Fee

4. Transfer Fee

5. Service Line Repair Permit Fee
6. Special Permit Fee

7. Meter Accuracy Test Fee:

8. Additional Meter Profiles

9. Damage to Water Meter

10. Shut Off Fee:

5% on past due balance greater than $20.00
$30.00 or current bank rate per check
$30.00 or current bank rate per check
$45.00

$50.00

$50.00

Based on Denver Water Rates and size of the
meter.

First three in one calendar year free of charge.
Additional profiles subject to current labor
charges.

Property owner will be responsible for the cost of
repair or replacement of the water meter at
District’s current cost.

1% time $50.00
2" time $100.00 within 12 consecutive months.

An additional shut-off fee of up to $500.00 will
be charged if customer turns water back on.

11. Design Review/Construction Fees/Charges

a. Hydrant permit

b. Market value refundable
hydrant meter deposit

c. Hydrant Meter Assembly

d. Water use charges

$350.00

$200.00 usage deposit. Deposit will be credited
towards water usage bill(s) and upon notification
that the Applicant will no longer be using the
hydrant any remaining balance will be refunded
to the Applicant.

Market value Security/Damage deposit for the
hydrant meter/backflow assembly.

$200.00 will be invoiced if hydrant meter is
returned unusable.

Water use charges are billed at the current
commercial rate.
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e. Reimbursable District fees:

Any Applicant requesting Water and/or Sewer Service from the District
shall be responsible for the payment of all legal, engineering and
administrative fees and costs associated with the Water and/or Sewer
Service, including, but not limited to, the design, construction and review
process from initiation of the project through completion of the project
(Actual Cost).

Prior to incurring substantial Actual Cost, the District may require that the
Applicant enter into an agreement concerning payment of Actual Cost,
including, but not limited to, provisions for an advance deposit by the
Applicant to be used by the District to cover Actual Cost.

If the District requires an advance deposit, the District will set the amount
of the deposit, based on the reasonably anticipated Actual Cost. The
District shall hold the deposit in a non-interest-bearing escrow account and
account for the deposit separately but shall not be required to maintain a
separate bank account for the deposit. The deposit shall be retained by the
District through the warranty period and applied against the last invoice
rendered by the District for Actual Cost and such other costs as may be
incurred by the District relating to the project (such as, for example, the
cure of unfinished punch list items discovered on the last inspection,
testing costs, or payment of maintenance or emergency response costs
during the warranty period that are the responsibility of the Applicant).

The District shall have the right and authority to make disbursements from
said escrow account at its sole discretion to cover the Actual Cost. Any
balance remaining in the escrow account after the expiration of the
warranty period shall be returned to the Developer without interest. If the
initial deposit is exhausted before expiration of the warranty period, the
Developer shall make a supplemental deposit to the escrow account in the
amount to be determined by the District, in its reasonable discretion, to
cover future costs and expenses resulting from the project. Failure to make
such necessary supplemental deposits shall cause the District’s work on the
project to cease until the required deposits are made. The District’s
Manager, upon good cause shown to the District Manager's satisfaction,
may reduce the amount of the initial deposit; however, the Applicant shall
remain responsible for all Actual Cost related to the project.

If the District does not require an advance deposit, the Applicant will be
billed by the District for the Actual Cost. If the Applicant does not timely
make payment of such invoice Actual Cost the District may suspend all
work on the project until such delinquent Actual Cost are paid in full and
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may at that time require an advance deposit to continue work on the
project.

It is a condition of commencement of service to an Applicant, permitting a
new water or sewer Tap to an Applicant, or continued service to an
Applicant that any Actual Cost be paid in full.

The District shall have the right to assess any Applicant who is tardy in
payment of the Actual Cost all legal, court and other costs necessary to or
incidental to the collection of said account.

f. Inspection/Observation fees:

At all times during construction of water and sewer improvements, Green
Mountain, its employees or agent/Engineer, has the right, in its discretion
and without obligation, to inspect the improvements to ascertain that the
materials and workmanship conform to the approved plans, standards and
specifications. The Developer shall reasonably cooperate with and assist
Green Mountain in gaining access to the areas designated for inspection.

The Developer shall pay fees imposed by the District to cover the costs
incurred by the District in the inspection and mapping of tap connections,
and main installations, payable to the District at the same time as System
Development Fees. If multiple inspections are required because of poor
installation or poor scheduling on the part of the Developer, Owner or
Contractor, the Manager may charge additional fees based on costs, hourly
rates and expenses incurred by the District as set forth in Appendix A.

If inspection services are provided by Green Mountain’s Engineer, the
actual costs shall be reimbursed. The Owner/Developer requesting or
needing the inspection/observation shall deposit an amount estimated by
Green Mountain to cover the fee for such inspection when the request for
or notice of the needed inspection is made. Any unused portion of the
deposit will be refunded. At least $1,500.00 shall be kept on deposit at all
times until the project is completed. If the deposit account falls below
$1,500.00, the deficit will be invoiced to the responsible party, and the
account must be replenished before further inspections will be made.
Construction shall not commence on any project requiring plan review or
inspection by Green Mountain until deposits have been made.

g. Distribution/collection main inspection fee: $3/per linear foot
h. Distribution/collection main tap inspection fee: $100.00
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12. Penalty for Unauthorized Use of Hydrant

Water

13. Penalty for Unauthorized Use of Fireline Water

14. Penalty for Violation of Rules and

Regulations

15 District Personnel

$1,000.00

$1,000.00

Up to $500 per
per violation

Hourly rates for District personnel will be charged
based on the following basic service rate schedule. *

District Manager
Supervisor

Inspector

Equipment Operator
Mechanic

Locator

Skilled Laborer
Office/Administrative

$170.00
$140.00
$110.00
$120.00
$110.00
$90.00
$90.00
$90.00

*Overtime will be charged at 1.5 times hourly rates; 10:00 pm to 6:00 am and holidays

at 2 times hourly rates.

16.Equipment

Hourly rates for District equipment will be charged
based on the following basic service rate schedule.

Vac Truck

TV Van

Perm Liner

Backhoe

Tandem Axle Dump Truck
Single Axle Dump Truck
Equipment Trailer
Repair Trailer w/ Tools
Service Truck/Pickup
Shoring Transport

Skid Steer

Plate Compactor

Impact Breaker
Hydraulic Broom

Air Compressor
Generator

Trash Pump — 4”
Submersible Pump — 3”
Materials

$200.00
$175.00
$50.00
$130.00
$100.00
$75.00
$29.00
$45.00
$28.00
$35.00
$110.00
$20.00
$40.00
$11.00
$26.00
$38.00
$16.00
$13.00
Cost +
15%

If additional equipment has to be rented to complete the work they are doing,
the charges for this equipment will be added to the applicable hourly rate(s).
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17. Manual Meter Reading Charges:

$50.00 in the First Billing Cycle/year
$125.00 in the Second Billing Cycle/year

A third billing cycle/year without changing the meter may result in revocation of

water service to the property.

Imposed upon any property owner who has not scheduled and kept an appointment
at which the District, its agents, employees and/or contractor could replace his/her
water meter after the District has mailed 2 or more letters or notices to the
property address or billing address requesting that such an appointment be

scheduled.

18. Grease Trap Violations:

19. Water Waste Violation:

20. Backflow Annual Test Violation:

Properties that fail to service a grease trap
when necessary and notified by the District
will be subject to fines up to $200.00 per
day until corrected.

In the event that the District has identified
and communicated to the Owner that water
waste/water leaks are present at the
Owner’s property, the Owner shall have
one week to make necessary repairs to said
water waste/water leaks. If no repairs are
made, the District may shut off service
until repairs can be made as well as assess
a water waste violation fee of $100.

Owner will receive annual backflow testing
letter one month prior to test month. Owner
has entire test month to have testing
completed. Backflow testing is considered
out of compliance on the first day after test
month. Second notice letter is sent to
owner 1 week post test month. Third notice
letter is sent to owner 1 day after second
post test month. Owner will receive a
phone call the second week after second
post test month. Owner will receive a shut
off notice and $500 fine 1 day after third
post test month. Owner will receive
additional shut off fee of $100 when water
service is interrupted.
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A-6

A-7

WATER SYSTEM DEVELOPMENT FEE (SDF):

Water Service lines/Meter Size SFREs Fee
5/87x ¥4, or %47 1 $20,011.00
1” 3 $ 60,033.00
1-1/2” 6 $ 120,066.00

27 9 $ 180,099.00

3” 17 $ 340,187.00
Fees for taps larger than 3” will be Determined by the Board of Directors
Residential Units: SFRE | Fee
Development fee for Single Family Duplexes, ADU & Multi-Family
Residential
Small sized. Shall not have more than 1 bedroom or be larger than 0.7 $ 14,007.70
750 sq ft.
All other Single Family Duplexes, ADU & 1.0 $20,011.00
Multi-Family Residential

SEWER SYSTEM DEVELOPMENT FEE:

The fee per Single Family Home, for each Duplex, ADU & Multi Family | Fee
residential unit, and other user classes shall be in accordance with $ 13.600.00

the following Equivalent Residential Unit (EQR) Schedule.

*Current Metro Water Recovery SDF fee collected by the District

*current fee

11
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EQUIVALENT RESIDENTAL UNIT (EQR) SCHEDULE:

CLASS OF USER
RESIDENTIAL CLASSIFICATIONS

Single-family Residential Units (per each)
Single-family homes, individually billed mobile homes, mobile homes on single
lots, mobile homes established for permanent residences.

Note: Rental privileges of all kinds are prohibited.

Multi-family Residential Units (per unit):
Apartments, Accessory Dwelling Units, condominiums, duplexes, townhouses,
and similar facilities in the same complex, small cabins in courts not associated
with motels; all units intended for long-term rental or ownership.
e Small sized. Shall not have more than 1 bedroom or be larger than
750 sq ft.

e Any larger unit.

Transient Residential Units:

Hotels, motels, mobile home parks, dormitories and similar facilities.

a. Manager’s Unit (per each)

b. Motels, hotels and rooming houses without kitchen
e with not more than 2 bed spaces per room (per each rental room)
e with more than 2 bed spaces per room (per each room)

Note: Includes: laundry facilities in mobile homes,; swimming pools and laundry
facilities (except those in mobile homes) are additive; room counts shall include
rooms furnished to employees. Each billing unit shall have a minimum of one
Manager’s unit.

c. Motels with kitchen facilities
e with not more than 2 bed spaces per unit (per each rental unit)
e with more than 2 bed spaces per unit (per each rental unit)
. Dormitories (per each rental bed space)
e. Add for laundry facilities (or available hookup) in each building, % of total
EQR served.
f. Mobile homes in park — with laundry

COMMERCIAL CLASSIFICATION

For the setting of certain fees the District has adopted an Equivalent Residential Unit Schedule.
The base for this schedule is an average detached single-family residence, or its equivalent. The
schedule is given in the following table.

EQR

1.0

0.7

1.0

0.8

0.2
0.35

0.3
0.4
0.1
20%

0.80/space
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CLASS OF USER

Restaurants and Bars:
Restaurants, bars, lounges, banquet rooms and drive-ins

a.

b.
C.
d

Restaurants and bars (per 10 seats)
Banquet Rooms (per 10 seats)
Drive-ins (per car stall).

Drive thru take out service window

Commercial Buildings:
Office buildings, retail sales buildings, multiple use buildings, Laundromats,
service stations, shops, garages and similar facilities.

a.
b.

c.

f.

Offices and office buildings (per 1,000 sf of gross floor area)
Retail sales area (per 1,000 sf of gross usable area, includes sales, storage
and support areas, but not including food service (which is separately
assessed)
Laundromats (per washing machines)
Service Stations (a set of pumps is defined as 2 pumps regardless of the
number of hoses)

e first set of pumps

e cach additional set of pumps (per set)

e add for each bay/rack where cars can be washed
Non-retail work areas such as garages, machine shops. (per each 10
employees)
Movie theaters (per each 50 seats)

Note: No process water will be allowed to enter the sewer.

CHURCH AND SCHOOL CLASSIFICATIONS
Churches (per 100 seats)

Notes: Rectories, social areas with kitchen facilities are separately assessed
additive.

Day care centers, public and private day schools

e Without gym and without cafeteria (per 50 students)

e Without gym and with cafeteria or with gym and without cafeteria

(per 50 students)
e  Without gym and with cafeteria (per 50 students)

Notes: Includes teachers, librarians, custodians, and administrative personnel
associated with the school function; administrative centers, warehouses
equipment (such as buses) repair and/or storage centers, swimming pools and
similar facilities are separately assessed additive.

MISCELLANEOUS CLASSIFICATIONS

Swimming pools and wading pools

Commercial and public pools. Total EQR to be computed from pool volume and

per capital capacity as follows:

EQR

1.0
0.4
0.3
0.5

0.5
0.3

1.20

1.2
0.8
1.4
0.7

1.0

1.0

1.40
1.75

2.10

13
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CLASS OF USER

o first 40,000 gallons of pool volume
e cach additional 40,000 gallon capacity

Notes: A permanent sign must be placed prominently at all pool filter
installations stating that pools are not to be drained without permission from the
District Manager, that pool draining rates will be subject to approval of the
District, and that draining shall be limited to the hours between 11 p.m. and 6
a.m. the next day.

Recreational Vehicle Waste Disposal Stations
The operator of the disposal facility shall provide a means acceptable to the
District of counting the number of times the disposal facilities are used.

The District shall review and approve charges made to users of dumping
facilities by facility owners; no system development fees will be assessed
for camper dump facilities, and the District reserves the right to cease
service to such facilities at any time.

Medical Hospital
e per bed

Note: Includes staff and administrative personnel associated with the hospital
function.

Assisted Living Facility — per unit
Public Restrooms (per toilet or urinal)

OTHER CLASSIFICATIONS

Equivalents shall be established on an individual basis for all users other than
those identified in Classifications A, B, C, and D above. Industrial users will be
subject to the requirements of the Environmental Protection Agency as those

requirements pertain to assessment of user’s charges and cost recovery (refer to
40 CFR, Part 35). (1987)

GENERAL NOTES:

Each customer of the system will be charged a minimum of 1 EQR for purposes
of establishing fixed costs.

Any customers who do not fit any of the previously mentioned classifications will
be determined by the District.

EQR

1.05
0.75

0.6

0.4

0.2
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OPERATIONS AND MAINTENANCE REPORT

6 main breaks to report for November, 18 total YTD

12616 W Atlantic Pl 4" break due to ground movement 1973 CIP
1974 S Wright St 12" break due to corrosion 1973 CIP

6th Ave Frontage RD 12" break due to corrosion 1975 CIP
13551 W Exposition Dr 6" break due to corrosion 1970 CIP

9512 W Kentucky Pl 8" break due to corrosion 1965 CIP

14335 W Center Dr 12" break due to corrosion1970 CIP
Ongoing maintenance and replacements on water and
wastewater assefts

Blue tank was cleaned, and a comprehensive inspection was
performed



DEVELOPMENT REVIEWS

1078 S ALKIRE ST WAS PROVIDED FORMAL NOTICE OF DENIAL FOR THE TAP REQUEST FOR A MULTI-

FAMILY DEVELOPMENT
THERE IS INTEREST AGAIN ON THE LOT AT THE SE CORNER OF ALAMEDA/KIPLING, WAITING ON
ALAMEDA W&S TO SEE IF THEY STILL HAVE SEWER TAP RESTRICTIONS



INFRASTRUCTURE REPLACEMENT PROJECTS

2025 IRP

e 2025 IRP DIRP #1 PROJECT IS COMPLETE

o 2025 IRP DIRP #2 PROJECT IN PROGRESS AND ON SCHEDULE
* SEWER DIRP PROJECT IS COMPLETE

* ALL SCHEDULES ARE AVAILABLE ON THE WEBSITE



Crady, Puca & Associates

Certified Public Accountants & Consultants
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December 1, 2025
To Board of Directors and Management of Green Mountain Water and Sanitation District

We are pleased to confirm our understanding of the services we are to provide Green Mountain Water and
Sanitation District for the year ended December 31, 2025.

Audit Scope and Objectives

We will audit the financial statements of the business-type activities and the disclosures, which collectively
comprise the basic financial statements of Green Mountain Water and Sanitation District (the “District”) as of and
for the year ended December 31, 2025. Accounting standards generally accepted in the United States of America
(GAAP) provide for certain required supplementary information (RSI), such as management’s discussion and
analysis (MD&A), to supplement the District’s basic financial statements. Such information, although not a part of
the basic financial statements, is required by the Governmental Accounting Standards Board who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. As part of our engagement, we will apply certain limited procedures to the
District's RSI in accordance with auditing standards generally accepted in the United States of America (GAAS).
These limited procedures will consist of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We will not express an opinion or provide any assurance on the information because the limited procedures do
not provide us with sufficient appropriate evidence to express an opinion or provide any assurance. The following
RSl is required by GAAP and will be subjected to certain limited procedures, but will not be audited:

1) Management’s Discussion and Analysis
2) GASB - required Supplementary Pension Schedules
3) GASB - required Supplementary OPEB Schedules

We have also been engaged to report on supplementary information, other than RSI, that accompanies the
District’s financial statements. We will subject the following supplementary information to the auditing procedures
applied in our audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with GAAS,
and we will provide an opinion on it in relation to the financial statements as a whole in a report combined with our
auditor’s report on the financial statements:

1) Budgetary Comparison Schedule and associated reconciliation

The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error; issue an auditor’s report that includes our
opinion about whether your financial statements are fairly presented, in all material respects, in conformity with
GAAP; and report on the fairness of the supplementary information referred to in the second paragraph when
considered in relation to the financial statements as a whole. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS
will always detect a material misstatement when it exists. Misstatements, including omissions, can arise from
fraud or error and are considered material if there is a substantial likelihood that, individually or in the aggregate,
they would influence the judgment of a reasonable user made based on the financial statements.

6140 S. Gun Club Road, Suite Ké-281 www.cradypucacpas.com
Aurora, CO 80016
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Auditor’s Responsibilities for the Audit of the Financial Statements

We will conduct our audit in accordance with GAAS and will include tests of your accounting records and other
procedures we consider necessary to enable us to express such opinions. As part of an audit in accordance with
GAAS, we exercise professional judgment and maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management. We will also evaluate the overall presentation of the financial
statements, including the disclosures, and determine whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation. We will plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement, whether from (1)
errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental
regulations that are attributable to the government or to acts by management or employees acting on behalf of the
government.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is an unavoidable risk that some
material misstatements may not be detected by us, even though the audit is properly planned and performed in
accordance with GAAS. In addition, an audit is not designed to detect immaterial misstatements or violations of
laws or governmental regulations that do not have a direct and material effect on the financial statements.
However, we will inform the appropriate level of management of any material errors, fraudulent financial reporting,
or misappropriation of assets that comes to our attention. We will also inform the appropriate level of
management of any violations of laws or governmental regulations that come to our attention, unless clearly
inconsequential. Our responsibility as auditors is limited to the period covered by our audit and does not extend to
any later periods for which we are not engaged as auditors.

In connection with this engagement, we may communicate with you or others via email transmission. As emails
can be intercepted and read, disclosed, or otherwise used or communicated by an unintended third party, or may
not be delivered to each of the parties to whom they are directed and only to such parties, we cannot guarantee
or warrant that emails from us will be properly delivered and read only by the addressee. Therefore, we
specifically disclaim and waive any liability or responsibility whatsoever for interception or unintentional disclosure
of emails transmitted by us in connection with the performance of this engagement. In that regard, you agree that
we shall have no liability for any loss or damage to any person or entity resulting from the use of email
transmissions, including any consequential, incidental, direct, indirect, or special damages, such as loss of
revenues or anticipated profits, or disclosure or communication of confidential or proprietary information.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered
in the aggregate, that raise substantial doubt about the government’s ability to continue as a going concern for a
reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
and direct confirmation of receivables and certain assets and liabilities by correspondence with selected
customers, creditors, and financial institutions. We will also request written representations from your attorneys as
part of the engagement.

Our audit of the financial statements does not relieve you of your responsibilities.
Audit Procedures—Internal Control

We will obtain an understanding of the government and its environment, including the system of internal control,
sufficient to identify and assess the risks of material misstatement of the financial statements, whether due to
error or fraud, and to design and perform audit procedures responsive to those risks and obtain evidence that is
sufficient and appropriate to provide a basis for our opinions. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentation, or the override of internal control. An audit is not designed to provide assurance on
internal control or to identify deficiencies in internal control. Accordingly, we will express no such opinion.
However, during the audit, we will communicate to management and those charged with governance internal
control related matters that are required to be communicated under AICPA professional standards.

We have identified the following significant risk(s) of material misstatement as part of our audit planning:

According to GAAS, significant risks include management override of controls, and GAAS presumes that
revenue recognition is a significant risk. Accordingly, we have considered these as significant risks. We have

Crady, Puca & Associates
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also identified significant risks related to properly reflecting the ongoing litigation, the Badger Meter project and
proper cutoff of payables. We have not identified any additional significant risks; however, planning has not
concluded, and modification may be made.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of District's compliance with the provisions of applicable laws, regulations,
contracts, and agreements. However, the objective of our audit will not be to provide an opinion on overall
compliance and we will not express such an opinion.

Responsibilities of Management for the Financial Statements

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for designing,
implementing, and maintaining internal controls relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error, including monitoring ongoing
activities; for the selection and application of accounting principles; and for the preparation and fair presentation of
the financial statements in conformity with accounting principles generally accepted in the United States of
America with the oversight of those charged with governance.

Management is responsible for making drafts of financial statements, all financial records, and related information
available to us; for the accuracy and completeness of that information (including information from outside of the
general and subsidiary ledgers); and for the evaluation of whether there are any conditions or events, considered
in the aggregate, that raise substantial doubt about the government’s ability to continue as a going concern for the
12 months after the financial statements date or shortly thereafter (for example, within an additional three months
if currently known). You are also responsible for providing us with (1) access to all information of which you are
aware that is relevant to the preparation and fair presentation of the financial statements, such as records,
documentation, identification of all related parties and all related-party relationships and transactions, and other
matters; (2) additional information that we may request for the purpose of the audit; and (3) unrestricted access to
persons within the government from whom we determine it necessary to obtain audit evidence. At the conclusion
of our audit, we will require certain written representations from you about the financial statements and related
matters.

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming
to us in the management representation letter that the effects of any uncorrected misstatements aggregated by us
during the current engagement and pertaining to the latest period presented are immaterial, both individually and
in the aggregate, to the financial statements of each opinion unit taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspected fraud affecting the government involving (1) management, (2)
employees who have significant roles in internal control, and (3) others where the fraud could have a material
effect on the financial statements. Your responsibilities include informing us of your knowledge of any allegations
of fraud or suspected fraud affecting the government received in communications from employees, former
employees, grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the
government complies with applicable laws and regulations.

You are responsible for the preparation of the supplementary information in conformity with accounting principles
generally accepted in the United States of America (GAAP). You agree to include our report on the
supplementary information in any document that contains, and indicates that we have reported on, the
supplementary information. You also agree to include the audited financial statements with any presentation of
the supplementary information that includes our report thereon. Your responsibilities include acknowledging to us
in the representation letter that (1) you are responsible for presentation of the supplementary information in
accordance with GAAP; (2) you believe the supplementary information, including its form and content, is fairly
presented in accordance with GAAP; (3) the methods of measurement or presentation have not changed from
those used in the prior period (or, if they have changed, the reasons for such changes); and (4) you have
disclosed to us any significant assumptions or interpretations underlying the measurement or presentation of the
supplementary information.

With regard to publishing the financial statements on your website, you understand that websites are a means of
distributing information and, therefore, we are not required to read the information contained in those sites or to
consider the consistency of other information on the website with the original document.

Crady, Puca & Associates
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Other Services

We will also prepare the financial statements of the District in conformity with accounting principles generally
accepted in the United States of America based on information provided by you. We will also prepare the pension
and OPEB journal entries and assist with the preparation of entries related to subscription-based information
technology arrangements all of which is based on information provided by you.

We will perform the services in accordance with applicable professional standards. The other services are limited
to the financial statement services previously defined. We, in our sole professional judgment, reserve the right to
refuse to perform any procedure or take any action that could be construed as assuming management
responsibilities.

You agree to assume all management responsibilities for the financial statement preparation services and any
other nonattest services we provide; oversee the services by designating an individual, preferably from senior
management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of the services;
and accept responsibility for them.

Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request
and will locate any documents selected by us for testing. We will schedule the engagement based in part on
deadlines, working conditions, and the availability of your key personnel.

We will plan the engagement based on the assumption that your personnel will cooperate and provide assistance
by performing tasks such as preparing requested schedules, retrieving supporting documents, and preparing
confirmations. If, for whatever reason, your personnel are unavailable to provide the necessary assistance in a
timely manner, it may substantially increase the work we have to do to complete the engagement within the
established deadlines, resulting in an increase in fees over our original fee estimate.

Crady, Puca & Associates does not host any of the District’s information. Verifyle is used solely as a method of
transferring data and is not intended to store the District’s information. Upon completion of the engagement, data
and other content will be removed from Verifyle 60 days after report issuance.

The audit documentation for this engagement is the property of Crady, Puca & Associates and constitutes
confidential information. However, pursuant to authority given by law or regulation, we may be requested to make
certain audit documentation available to grantor or cognizant agencies or a federal agency providing direct or
indirect funding. We will notify you of any such request. If requested, access to such audit documentation will be
provided under the supervision of Crady, Puca & Associates personnel. Additionally, access to workpapers will be
granted to other firms of Certified Public Accountants for our firm’s required participation in the American Institute
of Certified Public Accountants “Peer Review” process. If requested, access to such work papers will be provided
under the supervision of Crady, Puca & Associates personnel.

Debbie Crady is the engagement partner and is responsible for supervising the engagement and signing the
report or authorizing another individual to sign it. We expect to begin our audit on approximately March 16, 2026
and to issue our reports no later than July 31, 2026.

Our fee for services will not exceed $17,600. Our invoices for these fees will be rendered each month as work
progresses and are payable on presentation. In accordance with our firm policies, work may be suspended if your
account becomes 30 days or more overdue and may not be resumed until your account is paid in full. If we elect
to terminate our services for nonpayment, our engagement will be deemed to have been completed upon written
notification of termination, even if we have not completed our report. You will be obligated to compensate us for
all time expended and to reimburse us for all out-of-pocket costs through the date of termination. The above fee
is based on anticipated cooperation from your personnel and the assumption that unexpected circumstances will
not be encountered during the audit. If significant additional time is necessary, we will discuss it with you and
arrive at a new fee estimate before we incur the additional costs.

We certify that we shall comply with the provisions of CRS 8-17.5-101, et seq. We shall not knowingly employ or
contract with an illegal alien to perform work under this contract or enter into a contract with a subcontractor that
knowingly employs or contracts with an illegal alien to perform work under this contract. We shall comply with all
reasonable requests made in the course of an investigation by the Colorado Department of Labor and
Employment. If we fail to comply with any requirement of this provision 8-17.5-101, et seq., Green Mountain
Water and Sanitation District may terminate this contract for breach of contract, and we shall be liable for actual
and consequential damages to Green Mountain Water and Sanitation District.
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Reporting

We will issue a written report upon completion of our audit of the District’s financial statements. Our report will be
addressed to the Board of Directors of the District. Circumstances may arise in which our report may differ from
its expected form and content based on the results of our audit. Depending on the nature of these circumstances,
it may be necessary for us to modify our opinions, add a separate section, or add an emphasis-of-matter or other-
matter paragraph to our auditor’s report, or if necessary, withdraw from this engagement. If our opinions are other
than unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable to complete
the audit or are unable to form or have not formed opinions, we may decline to express opinions or withdraw from
this engagement.

We appreciate the opportunity to be of service to the District and believe this letter accurately summarizes the
significant terms of our engagement. If you have any questions, please let us know. If you agree with the terms of
our engagement as described in this letter, please sign the attached copy and return it to us.

Very truly yours,

Debbie Crady
Debbie L. Crady, CPA
CRADY, PUCA & ASSOCIATES

RESPONSE:

This letter correctly sets forth the understanding of Green Mountain Water and Sanitation District.

Management signature:

Title:

Date:

Governance signature:

Title:

Date:
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